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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion

Sunmary:
(Dol lars in Thousands)
FY 2000 Price Pr ogr am FY 2001 Price Progr am FY 2002
Act ual Change Change Esti mate Change Change Esti mate
877,701 +16, 244 - 133, 349 760, 501 +17, 925 +24, 696 803, 122

Descri ption of Operations Fi nances:

The Defense Information Systens Agency's operations and nmai ntenance, Defense-Wde (&M D W
appropriation consists of the foll ow ng business lines: the Wite House and National Conmand;
Informati on Systens Security Program Information Superiority Command and Control (C2); CINC
Support and Operations; Joint Test, Spectrum Managenent and Engi neering; Conbat Support/

El ectronic Commerce; DOD Information Services; and Agency Managenent.

The O&M appropriation funds civilian salaries, operating costs and technical contractor
support for all these activities including special operations efforts. The funds provided to
DISA result in inproved: command and control of mlitary forces; deploynent of conmbat support
such as | ogistics and nedi cal resupply; detection and prevention of network intrusions;
interoperability of tel ecomrunications across the U S. and coalition forces world-w de. All
of this nust be done in an environnent of high security and interoperability. To that end,

DI SA provides testing that ensures that hardware, software and systens achieve the desired
interoperability and security needs of conbatant conmanders. Training and assistance is
provided on-site as part of DISA's outreach to facilities at hone and overseas. Educationa
material is produced and nmade available in the |atest nedia formats (such as CD- ROV .

DISAis transform ng the way the Departnent of Defense noves, shares, and uses information to
achi eve decision superiority in support of Joint Vision 2020.
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Description of Operations Finances (Conti nued):

Al DOD personnel need information whether they maintain or fly aircraft, operate a

peri scope, nove a platoon, perform surgery, process transactions, or any of hundreds of other
j obs supporting our country's defense. DISAis commtted to provide flexible, reliable

i nformati on infrastructure capable of supporting the evolving Gobal Information Gid. The
A obal Information Gid provides integrated environnment for command and control and conbat
support applications and satisfies evolving warfighter requirenents. The pillars of the

G obal Information Gid are the Defense Informati on System Network, the Defense Message
System the d obal Command and Control System and the G obal Conbat Support System DISAis
also commtted to ensure Defense information resources are secure.

Increases in this budget activity are attributable to the inprovenent of Conputer Network

Def ense (CND) and Defense Information Qperations in support of the Defense-w de Conputer

Emer gency Response Center (CERT) technol ogies, Information Technol ogy training products and
Attack Sensing & Warning tools for Information Assurance DOD-wi de. Additional funds have
been provided for operation and nai ntenance of three Defense Message System (DVB) hubs unti
they are phased out by the end of FY 2003. The d obal Command and Control Systemis
continuing to add m ssion applications and i nprove system security. Engineering of state-of-
the-art technologies will speed the rapid growth in global information transfer, and
increased real-time functionality will be avail able through the Conmon Operating Environnent.

Ref |l ected decreases are primarily attributable to conpletion of |ocal exchange carrier

net wor k enhancenents for the Governnent Energency Tel ecommuni cations Service, and conpletion
of parts of the G obal Broadcast System SATCOM architecture and integration, and M LSTAR
NCEP Voi ce Conferencing prograns. DISAis also lessening its reliance on Federally Funded
Research and Devel opnent Centers, and working with the CINCs as they assune fiscal
responsibility for their own | eased communi cation circuits.
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Pr ogr am Changes
- Increase Information Assurance training, education and awareness.

- Defense Agencies’ funding for the Enhanced Defense Financial Managenent
Trai ni ng (EDFMT) Cour se.

- Funding transfer for the costs of ground transportation for personnel, travel,
equi pnment, and mai ntenance fromAir Force to DI SA, Wite House Conmuni cati ons
Agency (WHCA) .

- Addi tional non-contingency operational requirenents for the G obal Broadcast
System transponder |ease until Wdeband Gapfiller Satellites becone operational.

- Defense Finance and Accounting Service costs based on workl oad esti mates.

- Additional funding for Conputer Network Defense (CND) and other Information
Assurance operations and initiatives; upgrade servers to nonitor cyber intruders
and defend the Defense Information Infrastructure.

- Operation and mai ntenance of three Defense Message Systemtransition hubs.

- Infuse mssion application into the d obal Command and Control System i nprove
Joint Operations Planning and Execution System perfornmance and system security;

i ncrease critical user training and technical support.

- Increased contractual support for Allied coordination for the Joint Wrrior
Interoperability Denmonstration (JWD).
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I ncreased engi neering support for initial inplenmentation of Miulti Protocol Label
Swi t chi ng, Enhanced Quality of Service and Dense Wave Division Miltiplex (DWDM

opti cal networking.

I ncreased funding for sustainnment and operational hardware/software naintenance

at a larger nunber of fielded GCSS (Cl NC/ JTF)

sites; increased Hel p Desk support

and conmuni cations and facility operations support.

Mai ntai n and enhance the integrated Advanced Concept Technol ogy
Denonstration (ACTD) tools after deploynent to the warfighter.

Repl acenent of White House Conmuni cations Agency equi pnent beyond repair and
Upgrade and repl acenent of Secure Video Tel econferencing System

Transfer of Conputer Network Defense (JTF-CND) to USSPACECOM

Lower | evel of Q&M funding required for the Standard Tactical Entry Point
program based on revised Tel eport program funding profile.

Decrease in Security Investigations.

Post pone tel econm system and equi pnment recapitalization efforts.

Gover nment Enmergency Tel ecomuni cations Service conpl etes enhancenent of Local

Exchange Carrier network features, with fina

operating capability in FY 2001.

Decrease reliance on Federally Funded Research and Devel opnent Centers.
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El i m nate Uni versal Services Fee subsidy.

Conpl ete M LSTAR Nati onal Comrand Aut hority Conferencing Enhancenent Program
(NCEP) Voi ce Conferencing project.

Conmpl ete G obal Broadcast System and satellite comrunication architecture and
i ntegration projects; Information D ssem nation Managenent funds to RDT&E
appropri ation.

Cl NC/ Servi ce agenci es assune fiscal responsibility for their |eased tel ecomm
circuits.

Compl et e devel opnment phase of Virtual Joint Technical Architecture prototype;

reduce nunber of technical reports, guidance, reviews for NATO wor ki ng groups.

Techni cal and automated support to the CINCs in devel opi ng annual C4 systens
readi ness assessnent inputs to the Joint Staff, C4 Studies and Anal yses, and
CINC &4 Sunmmary Reports is conpl eted.

Del ay Defense Contract Managenent Agency’s (DCVA) End-to-End plan until
specific inplenentation guidance is promnul gated.

Fielding data for DIl CCE Version 5. X extended.

Reduction in Pentagon space assigned to DI SA and ot her savings for Rent
and Facilities Operations and funding for increased Utilities costs.

Sal ary savings due to civilian workload restructure and organi zati onal
Streanl i ni ng.
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I. Narrative Description:

The Defense Information Systens Agency (DI SA) is the Conmbat Support Agency responsible for
pl anni ng, devel opi ng, and providing critical command, control, conputer and intelligence
(C4l) systens that serve the needs of the National Comrand Aut horities and the warfighter
under all conditions of peace and war. DI SA operates under the direction, authority, and
control of the Assistant Secretary of Defense (Comrand, Control, Commrunications, and
Intelligence) (ASDC3I). DI SA' s paranopunt m ssion is support to the warfighter.

DI SA enables the warfighter's information superiority by building, operating, and sustaining
hi gh quality information-based products and services. To achieve the goals of the Joint

Vi sion 2010 (JV 2010) and the Defense ReformlInitiative, we aggressively inplenent joint

war fighting and DOD-w de enterprise capabilities. The primary custoner, the warfighter,
needs access to valid, secure, operationally relevant information in a tinely manner to
ensure the success of mlitary operations. Likew se, the DRI depends on information

technol ogy sol utions (including electronic cormerce and paperless contracting) to achieve the
"Revolution in Business Affairs" necessary to reduce overhead and support structures to fund
essential mlitary nodernization. The dobal Information Gid (GG provides these advanced
capabilities for warfighters worldwi de. The G G (which includes the conponents of the

Def ense Information Infrastructure (DIl)) is the shared system of conputers, conmunications,
data, applications, security, people, training and other support structures serving DOD s

| ocal and worl| dwi de information needs.

DI SA's contributions to information superiority include:

= Planning, testing, operating, sustaining, and securing critical conmponents of the A G
i ncludi ng the d obal Command and Control System (GCCS), the Defense Information System
Network (DI SN), the Defense Message System (DMS), and the d obal Conbat Support System
( GCSS)
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I. Narrative Description (Continued):

= Managi ng the end-to-end integration of the DIl conponents of the A G and providi ng
techni cal support to the conpatibility, integration, and interoperability activities of
the entire AQG (to do this, DI SA provides direct hands-on support in the areas of
engi neering, standards, interoperability testing, spectrum managenent, planning,
nodel i ng and sinul ation).

* Providing direct operational support to the Joint Staff, CINCs, and depl oyed forces in
peace and in all crisis, conflict, and humanitarian and wartinme rol es.

= Providing operational support to the National Command Authority, including Wite House
Communi cations and National Security/Energency Preparedness n ssion.

The core of DISA's mssion in support of the warfighter remains the sane -- to pronote and
ensure jointness, security and interoperability of command, control, communications and
conmput er systens. To date, DI SA has focused its efforts on the one hand on the devel opnent,
testing, and fielding of interoperable and secure products that provide najor new
capabilities for the warfighter, and on the other hand on the nodernization and
rationalization of infrastructure to reduce costs. The GCCS was inplenented as the Joint
Command and Control capability. The CONUS and nuch of the OCONUS | ong- hau

t el econmruni cations infrastructure has been upgraded and replaced. New capabilities such as
Informati on Di ssem nati on Managenent (I DV and the Commercial Satellite Communi cations
Initiative (CSCl) have been inplenmented and the bul k of DOD s mai nfranme processing
consolidated to six sites. DI SA has also noved to support the business capabilities of the
Departnent. |t has partnered with the Defense Logistics Agency to stand-up the Joint

El ectronic Commerce Program O fice to deploy and operationally support such initiatives as
El ectroni c Conmerce, Electronic Data Interchange, and El ectronic Docunent Access. DI SA has
been a | ead DOD player in Information Assurance provi ding DOD-w de defensive capabilities and
protection neasures as well as securing networks and conputing assets under its direct
control. DI SA has aggressively supported the stand-up of the Joint Task Force - Conputer
Net wor k Defense prior to its transfer to USSPACECOM
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I. Narrative Description (Continued):

DI SA provides direct support to the Joint Staff and the conbatant CI NCs' operations. The
capabilities DI SA provides are driven by warfighter transm ssion, nessaging, information
security, conmmand and control, and conbat support requirenents. These requirenents

conti nuously evolve with the rapid devel opnment of information technology. The products and
services include the dobal Command and Control System the G obal Conbat Support System the
Def ense Message System certain Defense Information System Network capabilities, electronic
commerce, and information assurance as well as global operations and conti ngency support to
the CINCs. DI SA investnents in DOD-w de acquisitions, such as antivirus capabilities, and

i nvestnments in key shared assets, such as satellite gateways; reduce costs to DOD, and
especially to the Servi ces.

DI SA perforns foundation information technology activities for all of DOD, such as comon
engi neering, spectrum managenment, joint test and eval uation; information technol ogy
standards; scientific and technical information; software tools; nodeling, simnulation and
assessment; and the DOD Joint Technical Architecture. DI SA provides mission support to the
Nat i onal Command Authority outside of DOD, to the President and Vice President through the
Wi te House Communi cati ons Agency, and to the operation of the Ofice of the Manager of the
Nat i onal Conmuni cations System which focuses on national security/enmergency preparedness

i ssues through working with 22 Federal agencies and industry.

Il. Description of Operations Financed

In the past, the allocation of personnel and dollars has not kept pace with the dynam c
changes in DI SA's prograns and the information technology-rich world in which it operates.
Recogni zing this fact, DI SA continues to performreviews of civilian and mlitary positions
as an integral part of inplenenting its Defense Agency Performance Contract required under
the Defense ReformlInitiative. The Performance Contract, in line with the Governnent
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I'l. Description of Operations Financed (Conti nued):

Performance and Results Act, requires that agencies nmake their best effort to reflect the
true costs of their prograns, including the costs of governnent personnel resources. Based
on the results of these reviews, DI SA periodically realigns civilian pay and rel ated costs,
as well as full time equivalent staff years, across its prograns to nore accurately neet the
requi renents and energi ng needs of our warfighter support responsibilities in the rapidly
changi ng environment. This real-tinme assessnent hel ps DI SA react to threats such as cyber
attacks on our worldw de networks, and support contingency operations such as Kosovo, while
still continuing to provide the critical C41 support to the warfighter worl dw de.

I'll. Financial Summary (O&M $ in Thousands):

FYO0O0 FYO1 FYO1 FYo1 FY02
A. Subactitivity G oup Act ual s Request Appropriation Esti mat e Esti mat e
1. Wiite House/ NCA 116, 611 113, 652 113, 287 111, 867 117, 703
2. Info Systens
Security Program 112, 735 128, 646 131, 134 127,014 156, 510
3. Info Superiority C2 348, 846 240, 412 239, 507 248, 140 213,015
4. CINC Support and Ops 89, 597 85, 845 85, 415 86, 114 111,779
5. Joint Test, Spectrum
Mgt, and Engi neering 72,824 80, 185 79, 475 82,577 82,676
6. Combat Support/
El ectroni ¢ Conmerce 82, 020 42,754 42,352 41, 957 45, 824
7. DOD Info Services 33,107 38, 399 38, 287 34,770 44,939
8. Agency Managenent 21,961 25,304 24,534 28, 062 30, 676
Tot al 877,701 755, 197 753, 991 760, 501 803, 122
B. Reconciliation Sunmary: Change Change
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Basel i ne Fundi ng

Congr essi onal Adjustments (General
Congr essi onal Earmar ks

. Congressional Earmarks Bill payer
Appropri ated Anpunt

a. FY 2001 Resci ssion

b. Pending Progranm ng Actions

c. Functional Transfers-In

d. Functional Transfers-Qut

Price Change

Program Changes

Current Estimate

©ao o

Congr essi onal Adjustments (Distributed)
Congr essi onal Adjustments (Undistributed)

Provi si ons)

DI SA -
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FY01/ FYO1 FYO1/ FYO02
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3, 000 0
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0 0

0 0

(1, 053) 0
753, 991 0
(1, 658) 0
7,789 0
379 3, 759

0 (3, 875)
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C. Reconciliation of |Increases and Decreases:

1. FY 2001 President’s Budget 755, 197

2. Congressional Adjustnents (Distributed)
I nformati on Assurance: |T Training & Education 3, 000
Total Congressional Adjustnents (Distributed) 3, 000

3. Congressional Adjustnents (Undistributed)
a. Headquarters Personnel Reduction (1, 036)
b. Contract and Advisory Services (929)
c. Defense Joint Accounting System (1, 094)
d. Pentagon Renovation Unobli gated Bal ance (94)
Total Congressional Adjustnents (Undistributed) (3,153)

4. Congressional Earmarks Bill payer
a. Section 8047 — O fset (810)
b. Section 8139 — O fset (81)
c. Section 8142 — O fset (162)
Tot al Congressional Ear marks (1, 053)

5. FY 2001 Appropriated Anount 753, 991

FY 2001 Rescission P.L. 106-554 (1, 658)
Functional Transfers-In/Pendi ng Reprogranmm ng Actions

a. Defense Agencies’ portion of the Enhanced Defense

Fi nanci al Managenent Trai ni ng (EDFMI) Course. 379

b. Efficiencies in lower priority prograns for Tel eport

reprogranm ng request. (620)

c. Support troop deploynments and other m ssions with gl obal

secure connectivity to the DI SN via handsets. 8, 409

Total Functional Transfers-In 8, 160

NOo
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C. Reconciliation of Increases and Decreases (Conti nued):

10.
11.
12.
13.
14.
15.
16.

17.

O her Transfers-In 0
Functional Transfers-Qut 0
O her Functional Transfers-CQut 0
Price Change 0
Program I ncr eases 0
Progr am Decr eases 0
Revi sed FY 2001 Current Estimate 760, 501
Price Gowh 17, 925

Functional Transfers-In
a. Transfers funding for the costs of ground transportation for personnel
travel, equipnent, and mai ntenance fromAir Force to DI SA Wite House

Communi cati ons Agency (VHCA). 3, 380

b. Defense Agencies’ funding for the Enhanced Defense Fi nanci al

Managenent Trai ni ng (EDFMI) Cour se. 379

Total Functional Transfers-In 3, 759

Functi onal Transfers-Qut
Transfer of Conputer Network Defense (JTF-CND) to USSPACECOM (3, 875)
Total Functional Transfers-Qut (3,875)
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C. Reconciliation of Increases and Decreases (Continued):

18. Program | ncreases

a. Additional non-contingency operational requirenents for the d oba
Br oadcast System (@BS) transponder |ease until Wdeband Gapfiller
Satellites becone operational. 4,200

b. Defense Finance and Accounting Services (DFAS) costs based on
wor kl oad estimates and custoner rates. 152

c. Additional funding for Conputer Network Defense and other A
operations and initiatives; Planned equi pnment upgrades to enhance
and mai ntain server capabilities to nonitor cyber intruders. 28, 427

d. Congressional increase for Information Assurance educati on,
trai ning and awareness. |Includes devel opnent of conputer based
training and Systens Administrator training and certification. 3,000

e. Infuse m ssion application capabilities into G obal Command and Contro
System to enhance command and control and intelligence capabilities.

Reengi neer and enhance the Joint Operations Planning and Execution System

dat abase and applications to i nprove data synchroni zation and perfornmance;
continue inprovenents in GCCS system security; inplenment pre-planned product

i nprovenent to support real and near-real tinme command and control information
exchange; devel op and support GCCS training which is critical to the use and
managenent of GCCS growi ng capabilities and functions; provide critica

operational and technical support to users worl dw de. 8, 383
f. Increased contractual support for Allied coordination for the
Joint Warrior Interoperability Denonstration (JWD). 1, 202
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C. Reconciliation of Increases and Decreases (Continued):

19.

g. Operation and mai ntenance of three Defense Message System
transition hubs. 650

h. Increased engi neering support to inplement state of the art
technol ogi es necessary for rapid growth in global informtion

transfer capabilities, including initial inplenentation of Milti

Protocol Label Sw tching, Enhanced Quality of Service and Dense

Wave Division Miultiplex (DAWDM optical networking. 1,128

i. Increased funding will provide sustai nnent and operati onal

har dwar e/ sof t war e nmai nt enance at a | arger nunber of fiel ded GCSS
(CINC/JTF) sites; increased operational capability of the Hel p Desk
for problemresolution and to support the |arger nunbers of fielded

sites; as well as support comrunications and facility operations. 1, 544
j . Mintain and enhance the integrated Advanced Concept Technol ogy
Denonstration (ACITD) tools after deploynent to the warfighter. 2,900

k. Prior year replacenent of communi cations/ ADP equi pnment (in FY 2001)
that conpleted its |life cycle and was danaged beyond repair uring the

2000 presidential canpaign; and upgrade of SVTS. 3, 655
Total Program | ncreases

Program Decr eases

a. Lower |evel of O&M funding required for the Standard Tactical Entry

Poi nt program based on revised Tel eport program funding profile. (1, 800)

DI SA - 15
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C. Reconciliation of Increases and Decreases (Continued):

b. Decrease in security investigations. (1, 000)

c. Postponenent of recapitalization efforts for Wite House
Conmruni cat i ons Agency. (825)

d. Inplenentation of enhanced features in the | ocal exchange
carrier networks which will achieve Final Operational Capability
for the Governnent Energency Tel ecommuni cations Service in 2001. (3, 335)

e. Lowering reliance on Federally Funded Research Devel opnent
Centers support and utilizing in-house expertise. (1, 094)

f. Universal Services Fee (USF) subsidy no | onger included in budget.

(11, 000)
g. Decline in MLSTAR NCEP Voi ce Conferencing funding due
to project conpletion. (2,374)
h. Decreases reflect program planned cost decrenents associ ated
with conpletion of projects for d obal Broadcast System (GBS)
and Satellite Communications (SATCOM Architecture & Integration
and novenent of funding for Information Di ssem nati on Managenent
(IDM fromthe O&M line to the RDT&E |ine based upon DoD gui dance.

(3,548)
i . Reduces Information Technol ogy Standards contract efforts
foll owm ng conpl etion of the devel opnent phase of the Virtual Joint
Techni cal Architecture prototype; and NATO standards support. (335)
j . CINC/ Service agencies are assuning fiscal responsibility for
their leased circuits resulting in cost savings for D SN program (2, 145)
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C. Reconciliation of Increases and Decreases (Continued):

k. Support to the CINCs for C4 system pl anni ng, assessnents, and
eval uations plus technical and autonated support for studies,
anal yses and reports have been conpleted in FY 2001. (541)

| . Savings in contractual support because DIl COE Version 4. X baseline
Support can be prolonged. The fielding of the DIl COE Version 5. X w |
be extended until October, 2003. (1, 241)

m Del ay Def ense Contract Managenment Agency’s ( DCMAs) End-to- End
pl an specific until inplenentation guidance is promnul gated. (505)

n. Reduction in Pentagon space assigned to DI SA and ot her savings for
Rent and Facilities Operations and funding for increased Uilities

Cost s. (250)

0. Sal ary savings due to civilian workload restructure and organi zati onal

Streani i ni ng. (436)

Total Program Decreases (30, 429)
20. FY 2002 O8M Budget Request 803, 122

V. Performance Criteria and Eval uati on Summary:

DISA's efforts align with the DoD s performance goals, which are derived fromthe key tenets
of the U.S. national security strategy. To support DoD s ability to respond to the ful
spectrum of crises, DI SA provides a worl dw de tel econmuni cations capability that is secure.
Qur messagi ng system enabl es both individual and organi zati onal nessaging within a security
framewor k designed to protect the exchange of information anong military users. D SA has
produced a command and control system and a conmbat support systemto support the control of
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V. Performance Criteria and Eval uation Summary (Conti nued):

forces and the reach back to CONUS-based infrastructures that provide |ogistics, nedical
transportation and ot her support services. These systens al so provi de conbatant commanders
with a near real-tinme picture of the battle space and status of forces.

Al'l of these efforts are enbraced by our information assurance activities to secure the
net wor ks, the conputing environnments and applications supporting the evolving d oba
Information Gid.

As DoD noves to exploit emerging comruni cations, information and associ ated technol ogies to
reshape the way it fights and prepares for war, DI SA has undertaken a nunber of initiatives
to support this goal. For exanple, our conmmunications capabilities have been nodernized to
take advantage of the | atest advances and cost savi ng approaches adopted by comrerci al
comruni cati ons conpanies. DI SA has partnered with the Defense Advanced Research Projects
Agency to leverage their capabilities and exploit energing technol ogies that can be rapidly
noved i nto production. Geater use is being made of conmerci al space-based assets to satisfy
requirenents for fixed, nobile and hand-held satellite comunications. D SA supports the
Joi nt Task Force for Conputer Network Defense, and we have built information security

consi derations into our global view of network operations. W have teaned with the Mlitary
Departnents to anal yze and defend DoD s use of the frequency spectrum ensuring that the
operational inpacts and full costs of spectrumreallocations are well-known.

DI SA personnel understand that DoD nust devel op new and i nnovative approaches to manage
infrastructure costs and capitalize on the "revolution in business affairs.”™ The agency has
had a lead role in the Departnent's el ectronic commerce and el ectronic business initiatives.

The DI SA/ DLA partnership has reduced the reliance on paper-based transactions and record
storage. W have significantly cut the costs of data processing in DoD by consolidating nuch
of the Departnent's business conmputing workload into fewer Defense Enterprise Conputing
Centers. Qur enphasis on standards and joint technical architectures are squarely focused on
reduci ng the costs associated with business functions as well as mlitary functions. The
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion

V. Performance Criteria and Eval uati on Sunmary (Conti nued):

agency has reduced the nunber of accounting systens, initiated Activity Based Costing, and is
aggressively pursuing an unqualified audit opinion on our financial statenents.

Qual ity and Custonmer Responsiveness:

DISA will provide a report to ASD(C3l) and Director, PA& on actions taken to address issues
or inplenment recomrendations identified by the Conbat Support Agency Revi ew Team ( CSART).

The report will be delivered one year after publication of the CSART results, consistent with
the reporting requirenents to the Joint Staff.

Key Exanpl es of Perfornmance Measures:

The netrics below represent a selected sanple of the activities in the Draft DI SA Performance
Contract, FY 2002-2007, dated 9 April 2001. The DI SA's Performance Contract articul ates

Def ense Managenent Council expectations relative to how DI SA product |ines support the Joint
Chiefs of Staff and the Departnent of Defense Conponents under all conditions of peace and
war. These neasures are continuously and routinely used in Program Reviews, and ot her reviews
to nonitor the execution of agency pl ans.

- Public Key Infrastructure: Provide Class 3 central 1A certification authority services to
support issuing Class 3 certificates to all DOD enpl oyees by 31 October 2002.

- Develop and inpl enent a Conputer Network Defense (CND) Certification and Accreditation
Process by the end of FY 2002.

A obal Command and Control System Undertake devel opnent, integration, testing, and fielding
of capabilities that inplenent Joint Staff validated, approved and prioritized functional
requi rements contained in the GCCS Phase |V Requirenents Identification Docunent and
translated into technical solutions with cost/schedul e/ perfornmance paraneters in the
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Key Exanpl es of Perfornance Measures (continued):

- GCCS Phase |V Evolutionary Phase inplenmentation Plan (EPIP) (Field Releases 4.0.0 and 4.0.x
in FY02).

A obal Conmbat Support System  Undertake devel opnent, integration, testing, and fielding of
capabilities that inplenment Joint Staff validated, approved, and prioritized functional
requi rements contained in GCSS Phase 3 Requirenments Identification Docunent and transl ated
into technical solutions with cost/schedul e/ performance paraneters in the GCSS Phase 3
Evol uti onary Phase I nplenentation Plan (EPIP) (Field Release 3.x in FY02).

- Defense Message System Conplete fielding of the ACP 120 rel ease (DMS 3.0) by Septenber
2002.

- Joint Spectrum Managenent: Successfully conplete fielding of the DOD standard spectrum
managenent information system (Spectrum XXI) software version 3 by Decenber 2001.

- Electronic Conmrerce: Conplete and inplenent el ectronic business capabilities in a conmon
busi ness environnent to support nmjor DOD functional requirenents including, but not
limted to the areas of finance, transportation, nedical, logistics, and the commerci al
vendor community, by end of FY 2005.

- Defense Information System Network: Conplete the Standardi zed Tactical Entry Point (STEP)
enhancenments that are currently funded for FY 2002 by Septenber 2002.

- Teleport Ceneration One Initial Operational Capability (100 1 (C, X, Ku bands) to be
delivered by 30 Septenber 2002. Teleport Generation One 10C2 (remaining C, X, Ku and UHF)
to be delivered by 30 Septenber 2003.

- Acting as Executive Agent for TELEPORT, refine and articul ate TELEPORT concepts pendi ng
fundi ng deci sions, by Septenber 2002.
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Key Exanpl es of Perfornance Measures (continued):

Joint Interoperability Testing: Provide interoperability test, assessnent and

certification support for NSS/ITS systens and/or interfaces that are schedul ed and funded
by Septenber 2002.

DISA will performall joint warfighting and DOD-w de enterprise services wthout exceeding

t he FY2002 POM Gui dance full tinme equivalent and end strength targets listed in, PB-4,
Schedul e of Civilian and Mlitary Personnel.
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Budget Activity 4: Adm nistration and Service-W de

Change FY 2000/ FY2001

Change FY 2001/ FY2002

FY2000 Price Program FY2001 Price Program FY2002

Act ual G owt h Gowh Estimte G owth G owt h Estimat e
PRI CE AND PROGRAM CHANGES ($ in Thousands)
Executive, CGeneral and Special Schedul es 201, 791 6, 938 9,799 218,528 8, 966 4,711 232,205
Wage Board 687 24 34 745 31 0 776
Benefits to Forner Enpl oyees 0 0 0 0 0 0 0
Di sability Conpensation 945 13 (62) 896 15 56 967
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
Per Di em 19, 826 274 1,423 21,523 355 524 22,402
O her Travel Costs 3,094 42 (742) 2,394 38 502 2,934
Leased Vehicles 539 7 (463) 83 1 9 93
Conmuni cati ons Services(DWCF) Tier 2 60, 686 834 (29, 154) 32, 366 534 (14, 138) 18, 762
Conmuni cations Services(DWF) Tier 1 5,222 73 (4, 068) 1, 227 20 (181) 1, 066
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 5, 286 5, 286 87 (338) 5, 035
Def ense Fi nance and Accounting Services (DFAS) 20, 661 284 (15, 038) 5, 907 98 736 6, 741
Commerci al Transportation 1, 557 20 (537) 1, 040 16 18 1,074
Foreign National Indirect Hre 0 0 0 0 0 0 0
Rental Paynents to GSA Leases(SLUQ) 13, 354 183 2,503 16, 040 265 (1,707) 14,598
Purchased Wilities (non-DWCF) 507 7 1,578 2,092 35 781 2,908
Pur chased Conmuni cati ons (non- DWCF) 6, 933 97 35, 159 42,189 697 (13, 291) 29, 595
Rents (non- GSA) 15, 730 216 (13, 965) 1,981 32 (469) 1,544
Post al Services (USPS) 150 1 33 184 3 (3) 184
Supplies & Materials (non- DWCF) 7,739 108 (909) 6, 938 116 236 7,290
Printing & Reproduction 1,883 26 (1, 451) 458 7 32 497
Equi prent Cperati on & Mai ntenance by Contract 204, 676 2,815 60,346 267, 837 4,419 11,331 283, 587
Facility Operation & Mintenance by Contract 27,977 384 (18, 208) 10, 153 167 (1, 382) 8,938
Equi prent Pur chases ( non- DWCF) 68, 182 937 (35, 322) 33, 797 557 30, 450 64, 804
Contract Consultants 801 11 (647) 165 3 2 170
Managenent and Prof essi onal Support Services 8, 746 120 (7, 225) 1,641 27 (352) 1, 316
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Budget Activity 4: Adm nistration and Service-W de

Change FY 2000/ FY2001 Change FY 2001/ FY2002

FY2000 Price Program FY2001 Price Program FY2002

Act ual Gowh Gowh Estinate G owh Gowh Estimate
PRI CE AND PROGRAM CHANGES ($ i n Thousands)
St udi es, Anal yses and Eval uati ons 7,701 106 (7,098) 709 12 292 1,013
Engi neeri ng and Techni cal Services 79, 766 1, 095 (73, 381) 7,480 123 (780) 6, 823
Local |y Purchased Fuel (non-DWCF) 6, 308 87 (5, 136) 1, 259 20 (72) 1, 207
O her Intra-governnmental Purchases 31, 020 426 (12, 667) 18, 779 311 432 19, 522
O her Contracts 77,733 1, 068 (31, 897) 46, 904 774 7, 205 54, 883
O her Costs 2,949 41 8, 910 11, 900 196 92 12,188
Land and Structures 538 7 (450) 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0 0
Total Activity G oup 877,701 16, 244 (133,349) 760,501 17,925 24,696 803, 122
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Budget Activity 4: Adm nistration and Service-W de

V. Per sonnel Sunmary Tot a
FY 2000
Mlitary End Strength Tot al 1,629
Oficer 397
Enli sted 1, 232
Civilian End Strength Tot al 2,634
USDH 2,601
FNDH 0
FN H 5
Rei mbur sabl e 28
Mlitary Workyears Tot al 1,629
Oficer 397
Enli sted 1, 232
Cvilian Wrkyears Tot al 2,491
USDH 2,467
FNDH 0
FN H 5
Rei mbur sabl e 19

DI SA -

FY 2001

1, 558
373
1,185

2,640
2,605
0
5
30

1, 558
373
1,185
2,602

2,567

30

24

Def ense- W de

FY 2002

1,776
469
1, 307

2,592
2,553
0
5
34

1,776
469
1, 307
2,538

2,502

31

Change
FY 2001/ FY 2002

218
96
122

-48
-52
0
0
4

218
96
122

- 64
- 65
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Activity G oup: Wite House and National Comrand

| . Description of Operations Financed: The White House and National Conmand activity
group consists of five sub-activities: Wite House Communi cati ons Agency (WHCA), Whiite
House Situation Support Staff (WHSSS), Secure Video Tel econferencing System (SVTS),
Nat i onal Communi cati ons System (NCS), and M ni mnum Essenti al Enmergency Conmuni cations
Net wor k ( MEECN) .

Il. Force Structure Summary: The White House Conmuni cations Agency provides

tel ecommuni cations and rel ated support to the President, Vice President, \Wite House
Staff, National Security Council, US Secret Service, and others as directed by the Wite
House Mlitary Office. In FY 2002, the White House Conmuni cations Agency funding provides
secure and non-secure voi ce comuni cations, record comuni cati ons, and automated data
processing in the Washington, D.C. area and at Presidential trip sites worldw de. This
program al so funds for maintenance and upgrade of the infrastructure needed to support
fixed m ssion and Presidential travel requirenments. The current system has 42 per manent
poi nts of presence and 14 tenporary points of presence with sites in Washington, D.C.
Maryl and; Virginia;, Texas; and Arizona. Finally, it funds m ssion support functions such
as civilian pay, Defense Finance and Accounting Services (DFAS), utilities, |eased office
space, and facility maintenance to provide Presidential quality support to internal and
external custoners.

The White House Situation Support Staff is tasked with the | eadership of several
classified prograns. The White House Situation Support Staff also provides classified
comruni cati ons, conputer, and intelligence systens for the White House Situati on Room the
Nati onal Security Council staff, and other White House offices. The Wite House Situation
Support Staff FY 2002 funding is required for continued operation and nai ntenance of
conputer, conmunications, and intelligence systenms as well as naintenance and upgrade to
Nati onal Security Council classified systems. Funding is also required for: replacenent
of tel ephones; technical services to support network operations; travel costs of technical
staff on Presidential trips (pre-advance, advance and trip); and technical training for
assigned staff and Situati on Room officers.

The Secure Video Tel econferencing System (SVTS) provi des essential video
t el ecommuni cati ons support to senior decision-makers. FY 2002 funding for Secure Video
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Tel econferencing Systemis required for continuing the nmulti-year tasks of providing the
capability for having nore participants in a secure video teleconference (i.e., increasing
t he number of participants from6 to 9) and providing the capability for multiple

si mul t aneous conferences.

1. Force Structure Summary (Conti nued):

Sel ected sites will receive these capabilities according to the priorities set by the
principal custonmer in his annual tasking letter. This work will entail designing,
furnishing, testing, and installing hardware and software (e.g., new video wall unit,
control software, codes, encryption devices, and associated electronics) for the selected
sites and for associated portions of the network’s central infrastructure. |In addition to
t he work described above, five smal|l TEMPESTed Executive Traveling Nodes will be furnished
to provide selected SVTS custonmers with the capability of connecting to the network while
travel i ng.

The National Communications System (NCS) is directed by Presidential Executive Order 12472
to assist the President, the National Security Council, the Director of the Ofice of

Sci ence and Technol ogy Policy, and the Director of the O fice of Managenment and Budget in

the exercise of the telecommunications functions and responsibilities set forth in Section
2 of E.O 12472.

The National Communi cations System (NCS) assists with planning for and provision of

nati onal security and energency preparedness (NS/ EP) tel ecommunications for the federal
government under all circunstances, including crisis or energency, attack, recovery and
reconstitution.

The O fice of the Manager, National Communications System provides advice to the
Executive Agent, National Communications System and to the Executive O fice of the

Presi dent on national security and enmergency preparedness tel ecommunications policy issues
t hrough the adm nistration and nmanagenent of joint industry-governnent foruns such as the
Nati onal Security Tel ecomruni cations Advisory Comm ttee, the National Conmunications
System Committee of Principals and the Council of Representatives.
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Gover nment Energency Tel econmuni cations Service (GETS) will reach full operating
capability in FY 2001. However, the O fice of the Manager, National Comruni cations System
will continue to enhance the GETS and ot her programs and systems supporting national

security and energency
prepar edness tel ecommuni cati ons and plan for the transition of these capabilities during
net wor k convergence of the public network. Specific national security and emnergency
preparedness features to be transitioned include enhanced call routing and trunk access
capability during crisis and disaster situations, even during tinmes when the Public
Swi t ched

Il. Force Structure Summary (Conti nued):

Net work i s damaged, congested,or fragnented during natural or man-mde di sasters. The

Nati onal Conmuni cati ons System nust ensure that priority conmmunications will be avail able
during any energency through the Hi gh Probability of Conpletion features of the GETS.
Nat i onal Conmuni cati ons System prograns will also support the joint government and

i ndustry operation of the National Coordinating Center including its recently assigned
role as an Information Sharing and Anal ysis Center under the National Plan for Informtion
Systens Protection. National Comrunications System programs will provide support to the
Presi dent, National Security Council, and the National Comrunications System nenber

organi zations, ensuring that a survivable, enduring, and effective teleconmunications
infrastructure is in place to fulfill national security and energency preparedness

requi renments throughout the full spectrum of energencies. |In order to devel op and

i mpl ement reliable comunications and related i nformation systenms, resources wll support
governnent wide efforts to nmanage the Federal Tel ecomrunicati ons Standards Program and its
conponent inter-agency Federal Tel ecomruni cations Standards Conm ttee.

The M ni num Essential Emergency Communi cations Network is a highly survivable
communi cati ons network capable of transm ssion of Single Integrated Operational Plan
messages fromthe National Command Authorities to the Conmanders in Chief and to depl oyed
U.S. nuclear forces. The M nimm Essential Energency Conmuni cations Network is a highly
survi vabl e communi cati ons network capable of transm ssion of Single |Integrated Operational
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in Chief and to

Pl an messages fromthe National Conmmand Authorities to the Commanders

depl oyed U.S. nucl ear forces.

The M ni nrum Essenti al
nmessage di ssem nation systens and those systens used for

Emer gency Conmuni cati ons Network includes the emergency action
tactical warning/attack

assessnent, conferencing, force report back, re-targeting, force managenent and requests
for perm ssion to use nuclear weapons. This program concentrates on conmmuni cation plans
and procedures, nuclear C3 analysis and reports, operational assessnents, and senior
| eader shi p communi cati on system engi neering and architectures. Efforts include: |ong-
range planning and vulnerability assessments to ensure the M ninum Essenti al Enmergency
Communi cations Network is adequate under all conditions of stress or war; positive
verification of comrunication plans, procedures, operation orders, training, equipnment and
end-to end system configurations; devel opnent of architectures and mgration plans in
support of the dobal Information Gid.
I1l1. Financial Sunmary (O&M $ in Thousands):
FY00 FYO1 FYO1 FYO1 FY02
A. Subactivity G oup Act ual s Request Appropri ation Esti mat e Esti mat e
1. WHCA 54, 697 53, 355 53, 170 52, 357 57,331
2. WHSSS 4, 450 3,951 3,937 3,934 4,124
3. SVTS 1,979 2,509 2,500 2, 458 5,201
4. NCS 52, 779 50, 834 50, 681 49, 934 47, 805
5. MEECN 2,706 3, 003 2,999 3,184 3,242
Tot al 116, 611 113, 652 113, 287 111, 867 117, 703
B. Reconciliation Summary: Change Change
FY01/ FY01 FY01/ FY02
1. Baseline Funding 113, 652 111, 867
a. Congressional Adjustnents (Distributed) 0 0
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Adj ust ments (Undi stri but ed)

Adj ust ments (CGeneral Provisions)
Ear mar ks

Ear mar ks Bil | payer

Appropri ated Anpunt

a. FY 2001 Resci

ssi on

b. Pending Programr ng Actions
c. Functional Transfers-In
d. Functional Transfers-Qut

Pri ce Change
Pr ogr am Changes
Current Estimate
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(159) 0
113, 287 0
(210) 0
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Activity G oup: Wite House and Nati onal

C. Reconciliation of |Increases and Decreases:
1. FY 2001 President’s Budget Request
113, 652
2. Congressional Adjustnment (Distributed)
3. Congressional Adjustnents (Undistributed)
a. Headquarters Personnel Reduction
b. Contract and Advisory Services
c. Defense Joint Accounting System
d. Pentagon Renovation Unobli gated Bal ance
Tot al Congressional Adjustnents (Undistri buted)
4. Congressional Earmarks Bill payer
5. FY 2001 Appropriated Anpunt
113, 287
6. FY 2001 Rescission — P.L. 106-554
(210)
7. Program Decreases
(1, 210)
8. Revised FY 2001 Current Estimate
9. Price Gowth
2,097
10. Functional Transfers-In

Conmmand

(41)
(165)

Transfers funding for the costs of ground transportation for
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travel, equipnment, and mai ntenance from Air Force to DI SA (WHCA).

3, 380
11. Program I ncreases

a. Civilian pay increase fromFY 2001 to FY 2002 due to added
conpensation required to resource White House and Nati onal Command

C. Reconciliation of Increases and Decreases (Continued):
billets due to increased average sal ary. 262
b. Repl acenment of White House Conmmuni cati ons Agency equi pment
purchases beyond repair; and upgrade and repl acenent of Secure Video
Tel econferenci ng System 3, 655
c. Increased Interservice Support Agreenment costs between the White House
Situation Support Staff (WHSSS) and the Navy are due to pl anned repl acenent
of tel ephones for the National Security Council including Utilities. 602
Total Program I ncreases 4,519

12. Program Decreases

a. Government Enmergency Tel econmuni cati ons Service conpl etes
i mpl enentati on of enhanced features in the | ocal exchange carrier
networks, with full operating capability achieved in 2001. (3, 335)

b. Other White House Conmmuni cations Agency decreases are due to the
post ponenment of recapitalization efforts. The deferral of these
activities resulted from additional resource requirenents in support
of Presidential travel missions in an election year. Standardization
of equi pnent and services in a high operations temo (OPTEMPO) del ayed
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proj ect changes and i nprovenents for tel ecomunications interface devices,

configuration managenent, and architectural devel opnent as well as depl oyabl e
conmmuni cations |ifecycle extension prograns. Due to resource limtations

in FY 2000, a decision to defer sone telecom projects fromFY 2001/2002

to FY 2004/ 2005 allows the Agency to catch up with system and equi pnent
recapitalization. Projects include planning and noderni zati on of several

agency tel econmmuni cations networks and systens as well as |ifecycle

repl acenment of cellular and secure tel ephone equi pnent. (825)

Total Program Decreases

(4, 160)

13. FY 2002 Budget Request 112, 520

V. Performance Criteria and Eval uati on Sunmary:

The White House Communi cations Agency (WHCA) provides tel ecomruni cati ons and rel ated
support of greater than 99.95% availability to the national |eadership (the President,
Vice President, Wiite House Staff, National Security Council, US Secret Service, and
others as directed by the White House Mlitary Ofice) at all tines.

The VWhite House Situation Support Staff (WHSSS) operates conputer, communications, and
intelligence systens while maintaining an average utilization of installed CPU capacity of
at | east 65 percent for the National Security Council classified systens.

The Secure Video Tel econferencing Systens provides essential video tel ecommunications
availability of greater than 99.95% to senior decision-nmakers.

Governnment Energency Tel ecommuni cati ons Service (GETS)

Description - The OVNCS established GETS to neet White House requirenents for a
survivabl e, interoperable, nationw de voice band service for authorized Government users
engaged in national security and energency preparedness (NS/ EP) m ssions.
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M ssion - GETS provides energency access and specialized processing in the |ocal and | ong-
di stance tel ephone networks. GETS ensures users a high rate of successful call conpletion
during network congestion or outages arising fromnatural or manmade di sasters.

Success — Local Exchange Carrier (LEC) inplenentation of switch upgrades and system
performance during an energency.

Metric — 1) Number of GETS switch upgrades planned versus nunber conpleted, and 2) Percent
of calls conpleted (85%in a stressed network/8 times overl oad).

Rati onale — 1) The nunber of GETS switch upgrades planned versus conpleted reflects the
ability to inplement the program on a tinely basis, to achieve FOC by Decenber 2001, and
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VI . Performance Criteria and Eval uati on Sunmary (Conti nued):

2) The percent of GETS calls that are conpleted nmeasures the reliability of GETS and
usefulness to its custoner base.

Data Source — 1) Dyncorp data reports, and 2) AT&T data reports.

M ni mrum Essential Emergency Communi cati ons Network

The earned val ue managenent system gui delines and incorporated best business practices
ensure MEECN program planning and control. The processes include integration of program
scope, schedule, and cost objectives, establishnent of a baseline plan for acconplishnent
of program

obj ectives, and use of earned value techniques for performance neasurenent during the
execution of MEECN efforts. During quarterly Program Managenent Revi ews, earned val ue
metrics provide a sound basis for problemidentification, corrective actions, risk
mtigati on and managenent re-planning as may be required.
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Fi scal Year

Def ense W de

Activity Group: Wiite House and National Command
Whi t e House and National Conmand Personnel Sunmmary
(Actual) Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
Mlitary End Strength
Tot al 842 806 910 104
Oficer 81 76 85 9
Enl i st ed 761 730 825 95
Civilian End Strength
Tot al 120 136 123 -13
USDH 116 131 118 -13
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei nbur sabl e 4 5 5 0
Mlitary Workyears Tot al 842 806 910 104
Oficer 81 76 85 9
Enl i st ed 761 730 825 95
Civilian Workyears Tot al 113 132 121 -11
USDH 111 127 116 -11
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei nbur sabl e 2 5 5 0
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Activity G oup: Wite House and Nati onal

VI1. PR CE AND PROGRAM CHANGES ($ in Thousands)

Executive, General and Special Schedul es
Wage Board

Benefits to Fornmer Enpl oyees

Di sability Compensation

Vol untary Separation Incentive Paynents

Per D em

Q her Travel Costs

Leased Vehicles

Conmuni cati ons Servi ces(DWCF) Tier 2

Cormmuni cations Services(DWCF) Tier 1

Pent agon Reservati on Mai nt enance Revol vi ng Fund
Def ense Fi nance and Accounting Services (DFAS)
Commer ci al Transportation

Foreign National Indirect Hre

Rental Paynents to GSA Leases(SLUC)

Purchased Wilities (non-DWCF)

Pur chased Communi cati ons (non- DWCF)

Rents (non- GSA)

Postal Services (USPS)

Supplies & Material s (non- DWCF)

Printing & Reproduction

Equi prrent Operati on & Mai nt enance by Contract
Facility Operation & Maintenance by Contract
Equi prrent  Pur chases (.non- DWCF)

Contract Consul tants

Managerent and Prof essi onal Support Services
St udi es, Anal yses and Eval uati ons

Engi neeri ng and Techni cal Services

Local | y Purchased Fuel (non-DWCF)

Command

Change FY

2000/ FY2001
FY2000 Price Program FY2001
Act ual G owth Gowh Estimate
9, 707 334 240 10, 281
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
13, 766 189 1, 209 15, 164
1, 355 19 (1, 166) 208
377 5 (382) 0
29,770 409 (16, 420) 13, 759
17 0 (13) 4
0 0 0 0
72 1 66 139
831 11 (274) 568
0 0 0 0
618 8 (85) 541
83 1 1,112 1, 196
3,679 51 22,760 26, 490
13, 717 189 (13, 822) 84
1 0 9 10
2,658 37 678 3,373
27 0 23 50
6, 480 89 12, 952 19, 521
3,554 49 (2,639) 964
7,119 98 (1,504) 5,713
0 0 0 0
538 7 (415) 130
0 0 482 482
10, 329 142 (10, 471) 0
0 0 970 970
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Change FY
2001/ FY2002

Price Program FY2002

Gowh Gowh Estimte

422 245 10, 948

0 0 0

0 0 0

0 0 0

0 0 0

250 85 15,499

3 3 214

0 0 0

227 (49) 13, 937

0 (1) 3

0 0 0

2 0 141

9 (2) 575

0 0 0

9 0 550

20 495 1,711

437 (3,995) 22,932

1 (1) 84

0 0 10

56 (13) 3,416

1 0 51

322 (99) 19, 744

16 (4) 976

94 7,051 12,858

0 0 0

2 0 132

8 (1) 489

0 0 0

16 (71) 915



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Operati ons and Mi ntenance, Defense W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Activity G oup: Wite House and National Comrand

Change FY Change FY

2000/ FY2001 2001/ FY2002
FY2000 Price Program FY2001 Price Program FY2002
VI1. PR CE AND PROGRAM CHANGES ($ i n Thousands) Act ual G owth Gowh Estinate Gowh Gowh Estimte
G her Intra-governnental Purchases 5, 280 73  (3,073) 2,280 38 95 2,413
QG her Contracts 4,494 62 2,893 7,449 123 1 7,573
O her Costs 2,139 29 323 2,491 41 0 2,532
Land and Structures 0 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0
Total Activity G oup 116, 611 1,803 (6,547) 111,867 2,097 3,739 117,703
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

I. Description of Operations Financed: The Information System Security Program initially
created by Defense Managenent Revi ew Deci sion (DVRD) 918 dated Sep 1992, provides for
protection and defensive operation at the tactical, operational, and strategic levels. The
DI SA I nformati on Assurance (I A) Program assures availability, confidentiality, and reliabi-
ity of mssion data as it is processed and traverses Departnent of Defense’s networks.

The | A programis organized into major focus areas to provide clarity of funding requirenents
foll ow ng these defined Defense-in-Depth categories:

1. Defensive Information Operations 6. System Security Methodol ogy

2. Defend the Networks and Infrastructures 7. O her Managenent and Operations
3. Defend the Conputing Environnent 8. A for the Tactical Environment
4. Defend the Encl ave Boundary 9. Training

5. Supporting Infrastructures

Il. Force Structure Sunmary: Defensive Information Operations (DIO is the conbat support arm
of the Warfighters, Services and Agencies that protect, nonitor, analyze, and report

vul nerabilities, potential threats, and intrusions affecting the dobal Information Gid
(AG. The DIOnission is to conbat the present and enmerging threats to our G G from
Hackers, Virus Witers, Terrorists, CGimnal Goups, Foreign Intelligence Services, Insiders
and Information Warfare. DI SA enpl oys the Defensive Information Operations (DO as part of
its overall Information Assurance Defense-In-Depth (DID) strategy. As part of this strategy
DI SA provides on-site Information Assurance Qperations to seven CONUS Conmander s-i n- Chi ef

(CI NCs) and Defense-Wde Conputer Enmergency Response Teans (CERT) that include the DOD CERT
and five regional CERTs. The CERTs are integrated in the G obal and Regi onal Network
Operations and Security Centers. The DOD CERT is the prem er technical support armto the
Joi nt Task Force-Conputer Network Defense (JTF-CND) and the DOD. As support to the JTF-CND

m ssion of sharing and correlation of incident information across the Services and Agenci es,
DI SA continues to evolve the Joint CERT Database/Joint Threat Incident Database and the

Cent aur system Additional funds will provide the DOD CERT and JTF-CND i ncreased trend

anal ysis and reporting capabilities and integration with other database sources for
correlation, data discovery and data mning. DISAis also inplenenting the DOD w de
Informati on Assurance Vulnerability Alert (l1AVA) process that provides a framework for

vul nerabi lity managenment. Government O f-The-Shelf (GOTS) and Comrerci al - O f - The- Shel f ( COTS)
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

Il. Force Structure Sunmary (Conti nued):

security tools are used to enhance system protection, nonitoring and detection capabilities
buil ding the foundation for an enterprise |evel sensor grid. In FY 2002 DISA will expand the
DOD CERT Qper ati ons.

Def end the Networks and Infrastructure The objective is to identify safeguards which reduce
security risks, support information transfer at all classification |evels (unclassified but
sensitive, to Top Secret/ Sensitive Conpartnental Information (TS/SCl)). Al so, provide

aut hentication, data integrity, confidentiality, and availability services in constructing an
i nt egrated, bal anced, cost-effective network in accordance with the foll ow ng governing
security regulations: DI SN M ssion Need Statenent, JROCM 047-95 (30 March 1995), section
3.3.2, DISN-NT Security Architecture (19 Jan 93), DI SN Architecture (Sep 96), War Fighter
Support Plan, (Cct 97), and the DI SN Capstone Requirenents docunment, JROCM 048-96. DI SA wi | |
conti nue depl oying encryption devices to secure the DI SN backbone and assessing/i npl ementing
the |l atest technol ogies to protect the network, including testing Domain Nane Servers (DNS)
prior to fielding and perform ng network accreditation sustainnment and mai ntenance activities
for DOD assets. Each segnent of the DI SN nust incorporate safeguards commensurate with the
exi sting or projected |evel of threat.

Def end t he Conputing Environnent The objective is to authenticate access, assure the

avai lability, integrity, non-repudiation of data and information shared across the DOD, while
protecting all systens from unauthorized access. This is acconplished by conducting security
assessnents of these systens to determine their vulnerability to attacks, docunenting

vul nerabilities and devel oping and fielding security solutions in their global systens

rel eases.

Def end the conputing environnment is a critical link in the Defense-1n-Depth strategy in that
the d obal Command and Control Systens and G obal Conbat Support System are depl oyed and
operated at every CINC and Service. These systens provide Joint Task Force Commanders
critical information needed to execute their warfighting mssion. DI SA plans to increase the
systeni s access security by integrating themw th DOD Public Key Infrastructure technol ogy.
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

Il. Force Structure Sunmary (Conti nued):

Def end the Encl ave Boundary/ External Connections is the partitioning of DOD networks into
encl aves to allow effective controls on the anmount and types of system access. This
structure allows the enclave boundary to be a critical point of defense. D SA supports the
fielding of standard technical solutions for enclave defense, e.g., firewalls and guards, to
joint DOD el ements. Technical solutions need to be properly inplenented, nonitored, and
periodically assessed. |If enclave perinmeters are not protected, DOD systens are vul nerabl e
to conprom se, information mani pul ati on and destruction. Connection approval of new
custonmers to the both the NIPRNET and SIPRNET is also perforned to ensure the security of
bot h requested new and exi sting connections. DI SA reviews the effectiveness of the guard
systens in accordance with ASD/ C3I Menorandum Secret and Bel ow I nteroperability (SABI)
Initiative, dated March 20, 1997, and reaffirnmed by ASD/ C3I Menorandum Secret and Bel ow
Interoperability (SABI) Reaffirmation, dated May 11, 1998. As sites secure their

i nfrastructure, the nunber of enclaves and enclave protection devices continues to grow.

In DI SA al one, the nunber of enclaves increased approxi mtely 20% annual |y over the past
few years. DISAwill continue to field Command and Control Guards (C2Gs) to provide secure
interoperability across enclaves, as well as inplenent additional firewall and Virtual
Private Network (VPN) solutions in support of DOD firewall policies currently under

devel opnent .

Supporting Infrastructures provide the critical foundation, upon which I A nechanisns are used
in the network, enclave, and conputing environnments for securely managi ng the system and
provi di ng security enabl ed services. Supporting Infrastructures provide security services for
networks (e.g., weapons, identify friend or foe, nuclear command and control systens); end-
user workstations; servers for web, applications, and files; and, single-use infrastructure
machi nes (e.g., higher |evel DNS servers, higher-level directory servers). These services
apply to both classified and uncl assified enclaves. Supporting Infrastructures enable rapid
detection of and reaction to intrusions, and enabl e operational situation awareness and
response in support of DOD missions. DISA s continuing Defense-in-Depth supporting
infrastructure initiatives include: DOD Public Key Infrastructure (PKI), Defense Message
System (DMS); A obal Directory Service; and the Security Readi ness Review (SRR) Dat abase.
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Activity Goup: Information Systenms Security Program (1 SSP)

Il. Force Structure Sunmary (Conti nued):

System Security Methodol ogy ensures certified and accredited informati on systens are fiel ded
to the Warfighter as mandated by DOD directives, Chairman of the Joint Chiefs of Staff
instructions, and DI SA instructions. Certification and Accreditation prograns ensure
adequate security protection for information processed, stored, or transmtted by U S.

Governnent information systens. Certification and accreditation will be perfornmed at
appropriate points throughout the systemlife cycle. This includes periodic or event-rel ated
ri sk assessnments during the systenmis operational |ife (conpliance validation).

DI SA Menorandum “ DI SA Responsibilities for Certification and Accreditation” (19 Mar 1998)
identified the DISA entities that performcertification and accreditation activities for DI SA
and other information systens. DI SA perforns certification activities for DI SA pillar pro-
granms [ Defense Message System Defense Information System Network, Public Key Infrastructure,
and d obal Combat Support Systenm], as well as Departnent of Defense and North Atlantic Treaty
Organi zation informati on systens. DI SA also perforns certification activities for internal

DI SA and Commanders-in-Chief information systems. On 23 March 2000, the MIlitary Conmuni -
cations Electronics Board tasked DISA with Secret Internet Protocol Router Network conpliance
val i dation and oversight. DI SA's certification efforts incorporate the full systemlife cycle
certification and accreditation process in accordance to the Defense Information Technol ogy
Security Certification and Accreditation Process, DOD Instruction 5200.40 (30 Dec 1997).

O her Managenent and QOperations are the information services, facilities support, contracts
and fees, enterprise licensing, and other m ssion resources necessary to support the other
categories, but not directly associated with them This category includes two areas, the I A
Program Managenent O fice Contracts Support and the I A Operations Expenses.

The | A Program Managenent O fice Contract Support includes: the annual | A Wrkshop; the

| assure contract that replaced the Information Technical Services Contract; Contractor
Oficer’'s Representatives support; NATO support; Allied and Coalition support; Battlefield

I nformation Col |l ection and Exploitation System (BI CES) projects; the A Control Board, IA
Proj ect Managenent, and Program Manager support. | A Operations Expenses include: day-to-day
oper ati onal expenses, DOD Netscape Enterprise License, and Cl O Accreditation.
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Il. Force Structure Sunmary (Conti nued):

| A for the Tactical Environment is to enhance/maintain our forces capability to “reach back”
t hrough protected informati on systens to their respective Continental United States
supporting infrastructures. U S. tactical forces conduct a majority of their operations in
| ocations outside of CONUS. Information security is essential in all phases of mlitary
operations fromnobilization through conflict and reconstitution. Direct CINC support is
provi ded through a broad range of security readi ness reviews, tool deploynent, exercise
support and vulnerability resolution support. A "Deployed JTF Architecture” will be devel oped
and refined addressi ng host-based and network-based intrusion detection, vulnerability
scanni ng, anal ysis/correl ation, perineter defense, and renote access using Virtual Private
Net works. DISA will continue to participate in joint efforts to refine the concept of
operations for | A support to the deployed JTF and conduct additional pilots to validate new
el ements of the architecture.

Training is designed to pronote information assurance awareness and skills throughout DOD
including CINCs and CI NC conponents. It is the DOD-w de Information Assurance educati on,
training, and awareness program consisting of three elenents: conputer, web and cl assroom
based traini ng, awareness product devel opnent and professional support, training and

awar eness di ssem nation. The first goal is to standardi ze and enhance the | A knowl edge and
skills of information system owners, managers, technicians, and users across the Departnent.
The second goal is to support DOD outreach to civilian Departnents and Agencies, and the
private sector. Systens Administration/Information System Security O ficers certifications
and training for Defense Enterprise Conputing Centers are al so included under training and
awar eness di ssem nation. Additional support to the CINCs, Services and Agencies for

devel opnment of new | A products, training and updates, will be acconplished. This will enable
standard I nformati on Assurance training & awareness across DOD. Additional efforts wll

har noni ze this training across DOD, elimnating duplication. Aggressive product deploynent is
pl anned in order to keep pace with rapidly evol ving technol ogy environnent.
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DEFENSE | NFORMATI ON SYSTEMS
Oper ati on and Mai nt enance,
Year

$ in Thousands):

AGENCY

Def ense- W de
(FY) 2002 Anended Budget Submni ssion
Informati on Systens Security Program (1 SSP)
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FYOO FYO1 FYO1 FYo1l FY02
A, Activity G oup Actual s Request Appropriation Esti mate Esti mat e

I nformati on Assurance 112, 735 128, 646 131, 134 127, 014 156, 510

Tot al 112, 735 128, 646 131,134 127,014 156, 510

B. Reconciliation Summary: Change Change
FY01l/ FYO1 FY01l/ FYO02

1. Baseline Funding 128, 646 127,014

a. Congressional Adjustnents (Distributed) 3, 000 0

b. Congressional Adjustnments (Undistributed) (333) 0

c. Congressional Adjustnents (Ceneral Provisions) (179) 0

d. Congressional Earmarks 0 0

e. Congressional Earmarks Bill payer 0 0

2. Appropriated Anount 131, 134 0

a. FY 2001 Resci ssion (325) 0

b. Pending Programm ng Actions 0 0

c. Functional Transfers-In 0 0

d. Functional Transfers-Qut 0 0

3. Price Change 0 2,482

4. Program Changes (3, 795) 27,014

5. Current Estimate 127,014 156, 510



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

Reconciliati on of | ncreases and Decreases:

FY 2001 President’s Budget Request 128, 646
Congr essi onal Adjustnents (Distributed)

I nformati on Assurance: | T Training & Education 3, 000

Tot al Congressional Adjustnents (Distributed) 3, 000
Congr essi onal Adjustnents (Undistributed)

a. Headquarters Personnel Reduction (165)

b. Contract and Advisory Services (147)

c. Defense Joint Accounting System (186)

d. Pentagon Renovation Unobligated Bal ance (14)

Tot al Congressional Adjustnments (Undistributed) (512)
FY 2001 Appropriated Anmount 131, 134
FY 2001 Rescission P.L. 106-554 (325)
Program Decr eases (3,795
Revi sed FY 2001 Current Estimate 127,014
Price G owh 2,482

Functional Transfers-Qut

a. Transfer of Conputer Network Defense (JTF-CND)

t o USSPACECOM (3, 875)

Total Functional Transfers-Qut (3,875)
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

C. Reconciliation of Increases and Decreases (Continued):

10. Program I ncreases

11.

12.

a. Upgrade servers to nonitor cyber intruders and defend the Defense
Information Infrastructure. Additional funding for Conputer Network
Def ense and other | A operations and initiatives. 28, 427

b. Fundi ng added to provide education and training products for DOD

| nf ormati on Assurance. This includes the devel opnment of training

and awareness materials such as Conputer Base Training

and Systens Adm nistrator training and certification. 3, 000

c. Gvilian pay realignment due to agency review of m ssions,
functions to their appropriate program el enents. 556
Total Program I ncreases 31, 983

Program Decr eases

a. Decrease is due to lowering reliance on Federally Funded Research

Devel opnent Centers support and utilizing in-house expertise. (1, 094)
Tot al Program Decr eases (1, 094)
FY 2002 Budget Request 156, 510
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V.

DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

Perfornance Criteria and Eval uati on Summary:

| A Professionalization Support and delivery of products to the DOD in Education Training
& Awareness (DOD Critical Infrastructure Protection, | A for Executives, Conputer Network
Def ense awar eness, | A Personnel Certification Managenent Tool (s), Systens Adm ni strator
I nci dent Preparation & Response).

Provide central certificate authority services to support DOD inpl enentati on of nmedi um
assurance or Class 3 Public Key Infrastructure (PKI).

PKI -enabl e critical global applications (GCCS and GCSS).

Establish a 24 X 7 Tier Il Conputer Energency Response Teans supporting Defense
Agenci es.

Devel op and i npl enent conmon criteria for Conmputer Network Defense Services across DOD.

Provi de the DOD Conputer Enmergency Response Teans increased trend analysis and reporting
capabilities with data pattern di scovery.

Support CINC and DI SA I ong termanalysis of audit data by fielding a secure storage,
audit server capability.

| mprove Intrusion Detection with an expanded signature database for nonitoring Internet
Prot ocol and hi gh-speed Asynchronous Transfer Mde networks.

Provi de near real-tine i nformati on assurance situati onal awareness within the DOD
Fi el d enhanced Joi nt CERT Dat abase/ Joint Treat | ncident Database.
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

Expand Centaur to integrate online analytical processing, increased trend analysis and

reporting with pattern discovery to enable effective decision-naking by the JTF-CND
and DOD CERT.
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: Information Systenms Security Program (1 SSP)

V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

Continue to secure the DI SN
Certification and accreditation of the Unclassified-but-Sensitive |Internet Protocol
Router Network (N PRNet) and Secret Internet Protocol Router Network (SIPRNet)
Backbone
Conpl i ance validation of 50 SIPRNet and 25 NI PRNet connection approval s
Depl oynent of encryption devices to secure the Defense Infornmation System Network
backbone
Assess, certify, and inplenment the | atest technologies to protect the network
Del i ver tested Donmain Nane Service servers ready for fielding by DOD assets

Provi de secure interoperability solutions.
Participate in the Secret and Bel ow I nteroperability Board (process 20 DI SA and 40 DOD
ti ckets per year)
Field 10 new C2G guards per year with technol ogy refreshnment every 2 years to provide
a secure interoperability solution across enclaves of different classification |evels.
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V.
| nformati on Assurance Personnel Summary

(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Mlitary End Strength Tot al
77
83
82
-1

O ficer
46
48
41

Enl i st ed
31
35
41
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Activity Goup: Information Systenms Security Program (1 SSP)

(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Cvilian End Strength Tot al
191
198
194
-4

USDH
191
198
194

FNDH

[eoNeNoNe]

FNI H

OO OO
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Qper ati on and Mai nt enance, Defense-W de
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Activity Goup: Information Systenms Security Program (1 SSP)

(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Rei mbur sabl e

oNeoNoNe

Mlitary Workyears Tot al
77
83
82

O ficer
46
48
41
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Qper ati on and Mai nt enance, Defense-W de
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(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Enl i st ed
31
35
41

6

Cvilian Wrkyears Tota
149
209
190
-19

USDH
149

209
190
-19
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(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

FNDH

oNeoNoNe

FNI H

oNeoNoNe

Rei mbur sabl e

oNeoNoNe
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Change FY 2000/ FY2001 Change FY 2001/ FY2002

FY2000 Price Progran FY2001 Price Program FY2002
VI1. PRI CE AND PROGRAM CHANGES ($ in Thousands) Actual Gowth Gowh Estimate Gowh Gowh Estimate
Executive, Ceneral and Special Schedul es 11, 268 387 4,061 15, 716 645 105 16, 466
Wage Board 0 0 0 0 0 0 0
Benefits to Forner Enpl oyees 0 0 0 0 0 0 0
Di sability Conpensation 0 0 0 0 0 0 0
Vol untary Separation |ncentive Paynents 0 0 0 0 0 0 0
Per Diem 1,072 15 (579) 508 8 69 585
O her Travel Costs 204 3 (1) 206 3 47 256
Leased Vehicles 0 0 0 0 0 0 0
Communi cati ons Services(DWCF) Tier 2 857 12 (493) 376 6 (4) 378
Conmuni cations Services(DWCF) Tier 1 60 1 (47) 14 0 (2) 12
Pent agon Reservation Mi ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 2,938 40 (2,978) 0 0 0 0
Commerci al Transportation 1 0 (1) 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0 0 0
Rental Payments to GSA Leases(SLUC) 0 0 1,124 1,124 19 37 1, 180
Purchased Utilities (non-DWCF) 10 0 (10) 0 0 0 0
Pur chased Conmuni cati ons (non- DWCF) 4 0 759 763 13 (31) 745
Rents (non- GSA) 0 0 0 0 0 0 0
Post al Servi ces (USPS) 0 0 0 0 0 0 0
Supplies & Materials (non- DWCF) 341 5 (121) 225 4 46 275
Printing & Reproduction 0 0 0 0 0 0 0
Equi pmrent Cperati on & Mai ntenance by Contract 52,925 728 41, 966 95, 619 1,578 (718) 96, 479
Facility Operation & Miintenance by Contract 3,186 44 (2, 480) 750 12 (12) 750
Equi prent Pur chases (non- DWCF) 2,936 40 3, 405 6, 381 105 28,543 35, 029
Contract Consultants 0 0 0 0 0 0 0
Managenent and Prof essi onal Support Services 1, 606 22 (623) 1, 005 17 (367) 655
Studi es, Anal yses and Eval uati ons 3,932 54 (3,986) 0 0 0 0
Engi neeri ng and Techni cal Services 29, 706 408 (28, 834) 1, 280 21 (661) 640
Local Iy Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
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Change FY 2000/ FY2001 Change FY 2001/ FY2002

FY2000 Price Progran FY2001 Price Program FY2002
VI1. PRI CE AND PROGRAM CHANGES ($ in Thousands) Actual Gowth Gowh Estimate Gowh Gowh Estimate
QG her Intra-governmental Purchases 201 3 2,750 2,954 49 (233) 2,770
Ot her Contracts 1,488 20 (1,415) 93 2 195 290
O her Costs 0 0 0 0 0 0 0
Land and Structures 0 0 0 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0 0
Total Activity G oup 112, 735 1,782 12, 497 127,014 2,482 27,014 156, 510
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Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity: Information Superiority C

I. Description of Operations Financed: The DI SA Information Superiority C2 activity group
is conprised of four subactivities: the dobal Command & Control System the Defense

Informati on Systens Network, the Defense Message System and the National MIlitary Command
Systens. DI SA's Pent agon Renovation Mintenance Funding is included in this activity group.

I1. Force Structure Sunmary: The d obal Command and Control System (GCCS) is DOD s joint
command and control system of record and an essential conponent for successfully inplenmenting
Joint Vision 2010/ 2020 s operational concepts: dom nant maneuver, precision engagenent,
full -di mension protection, and focused logistics. GCCS is the foundation for mgration of
servi ce-uni qgue Command and Control systens into a joint, interoperable environnent. GCCS
provi des a fused picture of the battl espace within a nodern command, control, conmunications,
and conputer environnent. As GCCS evolves, it will be capable of neeting warfighter needs
well into the 21%" century. This evolution inplements Defense Planning Guidance direction to
support the reengineering of the Joint Operations Planning and Execution System (JOPES)

depl oynent pl anni ng and executi on process and the subsequent automation of those reengi neered
processes. GCCS incorporates the core planning and assessnent tools required by conbat ant
commanders and their subordi nate Joint Task Force commanders. To achieve this, GCCS provides
force planning, situational awareness, inmagery exploitation, indications and warning,

col | aborative pl anni ng, course-of-action devel opnent, intelligence m ssion support and real -
time conbat execution capabilities and office automati on needed to accel erate operationa
tenpo and conduct successful mlitary operations. It also neets the readi ness support

requi renents of the Services. By devel oping and fielding GCCS on a nodul ar basi s,

i nformati on-processi ng support has inproved to the unified conmands, Services and defense
agencies in the areas of planning, nobility and sustai nment. GCCS has noved the joint
command and control support capability into the nodern era of client/server architecture
usi ng comerci al, open systens standards. GCCS is nmanaged using the Evol utionary Acquisition
paradi gm that allows devel opnent and integration activities to quickly and flexibly respond
to changi ng needs and technol ogi cal opportunities present in the DOD IT environnent. This
strategy pronotes early integration of the requirenments process and acqui sition oversight,
early consideration of business case and trade space, and early buy-in fromthe stakehol ders
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Il. Force Structure Sunmary (Conti nued):

regardi ng operational, technical, procedural, test, support and fiscal issues. The EA
process has resulted in GCCS tools being dramatically nore responsive to the warfighters’

i mredi ate requirenents. Mjor acconplishnments planned for FY 2002 include: Field JOPES
2000; field a major release focusing on infrastructure enhancenent; provide expanded and
enhanced Readi ness Assessnent System capabilities, and incorporate new M ssion Applications
into GCCS

The Defense Information Systens Network (DISN) is DOD s consol i dated, worldw de, enterprise-
| evel telecomrunications infrastructure that serves as the information transport platform of
the Aobal Information Gid (G G. DI SN provides dynamc routing of voice, text, inmagery
(both still and full notion), and bandw dth services. DI SN services provide the | ong-hau
connection for ClINCs/Services/Agencies frombases to the deployed forces and are the key to
interoperability above the tactical level. The DI SN uses both comercial and mlitary assets
to provide tel econmuni cations services that incorporate mlitary readiness attributes.
MIlitary-val ue-added service features include: positive network control, information warfare
protection, gateways to tactical systenms, encryption, surge capacity and preenption
capabilities. DI SA provides engineering, nodeling, sinulation and assessnent and system
control resources to support the operational DISN. DISA's primary efforts for DI SN incl ude:
Terrestrial Transm ssion Services which provides global integrated terrestrial transport
platform operational integration with SATCOMinfrastructure, transparent interfaces to

M LDEP’ s sustai ning base, and CINC s depl oyed/ nobi | e assets; SATCOM Servi ces which provide
Space-based transport services with | ong-haul and deployed terrestrial delivery platform
integration; Information Di ssem nati on Managenent services which provide for

resear ch/ mani pul ati on/ di ssem nati on managenent of information with integrated interfaces to
its transport dissem nation platforns, e.g. d obal Broadcast System (GBS); and Network
Managenment & Provi sioning Services which provide for mai ntenance and enhancenent of network
managenent servi ces/capabilities and network/customer provisioning. These efforts support
the DI SA/Joint Staff/DOD goals associated with C41 for the warrior and Joint Vision
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Il. Force Structure Sunmary (Conti nued):

2010/ 2020. Mnaj or acconpli shnments planned for FY 2002 include: Conplete Standardi zed Tacti cal
Entry Point (STEP) enhancenents, and Information D ssem nati on Managenent rel ease 3.2; nmjor
systens engi neering for Wdeband Gapfiller; upgrade DI SN routers using gigabit/terabit
technol ogy to inprove service; inplenent DI SN architecture to address M LDEP intranets;
enhance vi deo tel econferencing; enhance network performance using COTS products and energing
technol ogies; inprove DII/D SN capabilities and services through technol ogy insertion of

Mul ti Protocol Label Swi tching, Enhanced Quality of Service and Dense Wave Division Miltiplex
opti cal networKking.

The Defense Message System (DVMS), a val ue-added service of the G G provides secure,
accountabl e, and reliable nessaging and directory service for the warfighter. As DMS evol ves
toits target architecture, it will remain interoperable with the existing nessagi ng system
and provi de secure nessaging and directory services that facilitate enterprise integration
anong DOD functions. DISAis playing a | eadership role in the full and seam ess extension of
DMS to the tactical environnment, including supporting infrastructure and security services.
DMS will be extended to the tactical/depl oyed forces before the end of FY 2001, with ful

i npl ementati on planned for FY 2003. The DMS al so supports the exchange of electronic
nmessages of all classification |evels, conpartnments, and handling instructions. Defense
nmessagi ng i s based on commercial products that conply with internationally devel oped nessage,
di rectory and nmanagenent standards and recomendations. The prinmary focus of DMS has been to
provi de a disciplined interoperabl e organizational nessagi ng environnent that |everages
commerci al products to the maximum The principle issue regarding COTS mgration is one of
timng and the eval uati on of what add-ons would be required to make it acceptable to the
mlitary user for high grade nessaging. DISAis working closely with the Joint Staff,

Servi ces, and agencies, as well as with industry, to ensure satisfaction of the Departnent’s
C2 nessagi ng requirenents through convergence with these enmerging conmercial capabilities.
DMS is funded primarily in the RDT&E and Procurenent appropriations; only civilian pay and
adm ni strative support are included in the O%M budget.
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Il. Force Structure Sunmary (Conti nued):

The National MIlitary Command System (NMCS) provides the President of the United States,
NCA, National MIlitary Command Centers (NMCC), Executive Travel fleet, Ofice of the
Secretary of Defense (OSD), and Chairman, Joint Chiefs of Staff support to maintain C2
capabilities, ensure continuous availability of energency nessagi ng, and nai ntaining
situational and operational awareness.
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DEFENSE | NFORMATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,
(FY) 2002 Anended Budget Submni ssion
I nformati on Superiority

Year
Activity:

Fi scal

$ in Thousands):

Def ense- W de

FYO0O0 FYO1 FYO1 FYO1 FY02
A. Subactitivity Goup Actual s Request Appropri ation Esti mat e Esti nate
1. GCCCs 59, 567 70, 624 70, 423 68, 868 78,161
2. DI SN 262, 662 154, 587 154, 023 162, 064 118, 993
3. DMs 25,038 8, 340 8,316 10, 540 8, 837
4. NMCS 1,579 1, 376 1,372 1, 400 1,989
5. PRW 0 5, 485 5,372 5, 268 5,035
Tot al 348, 846 240, 412 239, 506 248, 140 213, 015
B. Reconciliation Summary: Change Change
FY01l/ FYO1 FY01l/ FYO02

1. Baseline Funding 240,412 248, 140
a. Congressional Adjustnents (Distributed) 0 0

b. Congressional Adjustments (Undistributed) (570) 0

c. Congressional Adjustnents (CGeneral Provisions) 0 0

d. Congressional Earmarks 0 0

e. Congressional Earmarks Bill payer (335) 0

2. Appropriated Anpunt 239, 507 0
a. FY 2001 Resci ssion (291) 0

b. Pending Progranm ng Actions 7,789 0

c. Functional Transfers-In 0 0

d. Functional Transfers-Qut 0 0

3. Price Change 0 6,017
4. Program Changes 1,135 (41, 142)
5. Current Estimate 248, 140 213, 015
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C. Reconciliation of |Increases and Decreases:

8.

FY 2001 President’s Budget
Congr essi onal Adjustnents (Distributed)

Congressi onal Adjustnents (Undistributed)

a. Headquarters Personnel Reduction

b. Contract and Advisory Services

c. Defense Joint Accounting System

d. Pentagon Renovati on Unobligated Bal ance
Total Congressional Adjustnents (Undistributed)

Congressional Earmarks Bill payer
FY 2001 Appropriated Anpunt
FY 2001 Rescission — P.L. 106-554

Functional Transfers-1n/Pending Reprogramm ng Actions

a. FEfficiencies in lower priority prograns for Tel eport
reprogramm ng request.

b. Support troop depl oynents and other m ssions with globa
secure connectivity to the DI SN via handsets.

Total Functional Transfers-In

Program I ncr eases

9. Revised FY 2001 Current Estinmate
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240, 412
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0
(125)
(348)
(97)

(507)

(335)

239, 507
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8, 409

7,789

1,135

248, 140



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity: Information Superiority C

C. Reconciliation of Increases and Decreases (Continued):

10. Price Gowth
6, 017
11. Functional Transfers-Qut
a. Movenent of Enhanced Mbile Satellite Services (EMS)
gateway personnel billets fromthe DI SN Program O fice
to DI SA Pacific Field Conmand (Cl NC Support and Operations)
to reflect actual operational |ocation of gateway personnel. (3,995)

b. Transferring m ssion and functions for the Acquisition,
Logi stics, and Facilities (D4), and D TCO NCR organi zati ons
to the CINC Support and Operations busi ness area. (15, 732)

c. Transferring mssion and functions for Chief Informtion
Oficer (GO organization to the DOD Information Services
busi ness ar ea. (3,553)

d) Cross Program Support (CPS) function was realigned to
the CINC Support and Operations business area. (4, 362)

e) Universal Services Fee (USF) subsidy no |onger included
in the O&M budget as it is collected in usage rates ( DWCF). (11, 000)

Total Functional Transfers Qut (38, 642)

12. Program | ncreases
a. Infuse m ssion application capabilities into GCCS to enhance command and
control and intelligence capabilities. Funding to reengi neer and enhance
t he JOPES dat abase and applications to i nprove data synchronizati on and
performance; continue inprovenents in GCCS system security; inplenent pre-planned
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C. Reconciliation of Increases and Decreases (Continued):

13.

product inprovenent to support real and near-real tinme conmand and control

i nformati on exchange; devel op and support GCCS training which is critical

use and managenent of GCCS growi ng capabilities and functions; and
provide critical operational and technical support to GCCS users
wor | dwi de. 3,030

b. Increased engi neering support to inplenment state of the art

t echnol ogi es necessary to provide rapid growh in global information
transfer capabilities. New efforts include initial inplenentation

of Multi Protocol Label Switching, Enhanced Quality of Service and
Dense Wave Division Miltiplex (DWDM optical networking. 1,128

d. Gvilian pay realignnment due to agency review of m ssions,
functions and to cover increased average salary |evels. 310

d. Operation and mai ntenance of three Defense Message System ( DVS)
transition hubs. 650

e. Additional non-contingency operational requirements for the

G obal Broadcast System transponder |ease until Wdeband Gapfiller
Satellites becone operational. 4,200
f. Pentagon Reservation M ntenance Fund for Security. 400
Total Program | ncreases

Program Decr eases

a. CINC/ Service agencies are assumng fiscal responsibility
for their leased circuits. (2, 145)
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C. Reconciliation of Increases and Decreases (Continued):

b. Reduction in Pentagon space assigned to DI SA and ot her
savings for Rent and Facilities Operations. (2, 351)

c. Decline in MLSTAR NCEP Voi ce Conferencing dollars
due to project conpletion. (2,374)

d. Cost decrenents associated with conpletion of projects

for d obal Broadcast System (GBS) and Satellite Comrunications

(SATCOM Architecture & Integration and novenent of funding

for Informati on Di ssem nati on Managenent (IDM fromthe O&M

line to the RDT&E |ine based upon OSD gui dance. (3,548)

e. Lower level of O&M funding required for the Standard
Tactical Entry Point program based on revised Tel eport

program fundi ng profile. (1, 800)
Total Program Decr eases (12, 218)
14. FY 2002 Budget Request 213, 015

V. Perfornmance Criteria and Eval uati on Sunmary:

DI SN.  The DI SN-Long Haul Measurenent Plan Version 1.98 was drafted to specifically
address the need for performance netrics. The Plan outlines the scope and intent of how
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| V. Performance Criteria and Eval uati on Sunmary (Conti nued) :

DISA intends to conply with the Information Technol ogy Managenent Reform Act (1 TMRA) and
t he Governnent Performance and Results Act (GPRA). The DISN netrics effort wll
continue to evolve over the next few years as DI SN becones nore robust.

Initially, the plan identifies the inplenentation of four basic categories of netrics:
cost, schedul e, performance and vari ance.

Cost neasures include period accruals by organization, network, and type of service as
wel | as analytical multi-period trend assessnment and forecasting. These cost neasures
are anal ogous to the financial reporting found in all |arge governnment procurenents and
conmer ci al prograns.

In the DI SN i npl enent ati on, cost measures nust be devel oped to cross boundaries of

previ ously "stove-pi ped" services and new service inplenentations. Enphasis on

anal ytical assessnent and forecasting differentiate these netrics fromtraditional

hi storic data accrual. This forecasting tool becones part of the Project Minagenent
Ofice tool set for mssion risk nmanagenent.

Schedul e neasures include cal endar m | estone schedul es under formal configuration
managenent, mlestone achi evenent status reporting, and m | estone achi evenent assessnent
and forecasting. These neasures conbine with cost neasures to create historic and
expected earned val ue quantification.

Perf ormance neasures include network technical performance report accrual, nulti-network
event conparison, network event repeatability assessnent and forecasting, and custoner
sati sfaction nmeasures. Conbined with cost and schedul e neasures, performance neasures
al l ow PMO assessnent and projection of m ssion achievenent. DI SN technical performance
nmeasures are to be machi ne-generated and stored in a central data repository as part of
the DISN transition inplenentation, while custonmer satisfaction neasures are less finite
and nore subjective in their capture.
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V. Performance Criteria and Eval uation Summary (Conti nued):

Vari ati on measures of actual DI SN performance agai nst plan allow identification and
assessnent of cost, schedul e and performance vari ances by the program nmanager. Using
measur enents accrued for technical purposes during the normal delivery of DI SN servi ces,
vari ance forecasts base on multiple paranmeters, |leading indicators and trend eval uations
provi de data to ascertain the quality of service provided to the warfighter. Customer
satisfaction trend neasures are required to assure satisfaction with our efforts.

Enterprise-|level cost, schedule, performance and vari ance nmeasures are conpiled to
predi ct success in attaining DI SN operating objectives. The nature of this conpiled
data permts objective assessnents and predictions of the quality and reliability of our
net wor k support to the custoners.

GCCS: The GCCS managenent structure and associ ated worki ng groups oversee the GCCS
requi rements validation process. Joint Staff (JS), J3, validates, approves, prioritizes,
and docunents requirenents in the tine-phase-specific GCCS Requirenments ldentification
Docunent and provides the requirenments to DI SA. DI SA then devel ops an Evol utionary
Phased | npl enentation Plan (EPIP) for which contains the functional, technical, and
infrastructure I T solutions to be incorporated into GCCS during that phase and defi nes
t he cost/schedul e/ perfornance baselines for satisfying the requirenents. EPIPs are
devel oped by the GCCS PM in coordination with the GCCS st akehol der comrunity
Integrating Integrated Product Team (I1PT), with final approval by the Progranis

M | estone Decision Authority, ASD(C3l). This evolutionary phase paradi gm al | ows

devel opnment, integration, and fielding activities to quickly and flexibly respond to
changi ng Joint Staff and CI NC needs and technol ogi cal opportunities present in the DOD
IT environment. This strategy pronotes early integration of the requirenments process
and acqui sition oversight, early consideration of business case and trade space, and
early buy-in from stakehol ders (Joint Staff, OSD, CINCs, Services, Agencies) regarding
operational, technical, procedural, test, support, and fiscal issues. The evolutionary
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V. Perfornmance Criteria and Eval uati on Summary (Conti nued):

process has resulted in GCCS tools being dramatically nore responsive to the
warfighters’ inmmediate requirenments. Once the EPIP is approved, the GCCS PMO uses it as
the basis for program managenent and nonitoring during the program phase.

Exanpl es of Performance Measures for FY 2002:

Conpl ete testing of, and field, JOPES 2000, a reengi neered version that inproves

dat abase synchroni zati on, reduci ng database nai ntenance costs and introduci ng Wb
technol ogy to enhance system performance. In accordance with the DI SA Performnce
Contract, field a major release concentrating on infrastructure enhancenent and
technical mgration to a new version of the Defense Information Infrastructure Conmon
OQperating Environnent (DIl COE), which will provide GCCS custoners with greater
interoperability and inproved system perfornmance. Provide CINCs with expanded and
enhanced RAS capabilities. Incorporate new m ssion applications to satisfy validated,
approved, and prioritized requirenents contained in the Joint Staff Phase IV RID

Continue to field security and software enhancenents and fixes. Continue to operate and
mai ntain the current fielded system

Eval uati on Sunmary: The GCCS Overarching Integrated Product Team (O PT) (chaired by
OASD/ C3lI) and the G obal Conmand and Control (GCC) Advisory Board (chaired by Joint
Staff, J3) provide necessary acqui sition and nanagenent approval and decision |level for
the program The GCCS O PT is supported by the GCCS |1 PT and WPT(s), the GCC Advi sory
Board is supported by technical and functional Wrking Goups. The OPT and its
subordi nate | PTs nonitor program goal s achi evenent and basel i ne conpliance throughout
the GCCS life cycle. The GCC Advi sory Board nonitors operational performance and
overal | usability of the systemthroughout its life cycle.
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V. Performance Criteria and Eval uati on Sunmary (Conti nued):

The GCCS Program Managenent O fice, assisted by the stakehol der conmunity via the |I1PT
and WPT(s): conducts annual devel opnment or review and revision of phase-specific EPIPs;
noni t ors and nmanages cost/schedul e/ performance progress towards neeting EPIP threshol d
and objective baselines; conducts as needed review and revi sion of the GCCS Acqui sition
Strategy; conducts in-process reviews nonthly to keep the GCCS community informed on the
| at est program devel opnents.

The PMO al so holds internal DI SA quarterly budget in-process reviews and nonitors
progress towards neeting DI SA Perfornmance Contract goals.

Measuri ng/ Eval uati ng Contractual Progress: GCCS provides a wide variety of Joint C2
functions. Several contractor conpanies support the programin the areas of system
devel opnment, integration, testing, fielding and program managenent support.

To nonitor contractor’s performance, DISA will acconplish the follow ng tasks: eval uate
the contractor’s performance every three nonths; hold nonthly/quarterly in-process
reviews (contract-dependent); review nonthly contract funds status; and review nonthly
program status reports. As agreed to by OSD, Joint Staff, and DI SA stakehol ders, the
EPI P process will continue to mature in a fashion that incorporates the requirenents for
d i nger-Cohen Act conpliance, including the allocation of risk between the Governnent
and contractor, and tying paynents to contract acconplishnents. As these features are

i ncorporated into the EPIP devel opnent process, they will also be incorporated into the
EPI P executi on managenent process.

Tel eport Generation One Initial Operational Capability (10C) 1 (C, X, Ku bands) to be
delivered by 30 Septenber 2002. Tel eport Generation One 10C2 (remaining C, X, Ku and
UHF) to be delivered by 30 Septenber 2003.
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V. Performance Criteria and Eval uation Summary (Conti nued):

DMS: The DOD I T Overarching Integrated Product Team (O PT) has managenent oversight of
t he Def ense Message System program The DMS | npl ementati on Group and DMS Qperati ons
Wor ki ng Group, also representing the Services and agencies, neet regularly to address
Servi ce/ Agency concerns and to ensure the programis neeting all DOD requirenents,
identified by an 0-9 level requirenments group. The DVS is being deployed in increnents,
with each rel ease having additional functionality. Deploynent of each new release is
subj ect to successful operational testing in accordance with DOD requirenents. DM
deliverables are defined in D SA's FY2001 Performance Contract with the Defense
Managenent Council, and in the DI SA Strategic Plan. DI SA al so has an annual spendpl an
and acqui sition approval process in place to nonitor execution of current year funding
agai nst an approved basel i ne.

DI SA - 66



V.

DEFENSE | NFORMATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,
(FY) 2002 Anended Budget Submni ssion

Def ense- W de

Fi scal Year
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I nformati on Superiority C2 Personnel Sunmary:
(Actual)
FY 2000 FY 2001
Mlitary End Strength Tot al 314 295
Oficer 97 86
Enli sted 217 209
Cvilian End Strength Tot al 959 782
USDH 943 766
FNDH 0 0
FNI H 0 0
Rei nbur sabl e 16 16
Mlitary Workyears Tot al 314 295
Oficer 97 86
Enli sted 217 209
Cvilian Wrkyears Tot al 1, 057 813
USDH 1046 797
FNDH 0 0
FNI H 0 0
Rei nmbur sabl e 11 16
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Change
FY 2002 FY 2001/ FY 2002
347 52
128 42
219 10
755 - 27
737 -29
0 0
0 0
18 2
347 52
128 42
219 10
739 -74
723 -74
0 0
0 0
16 0



DEFENSE | NFORMATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity: Information Superiority

VI1. PRI CE AND PROGRAM CHANGES ($ i n Thousands)

Executive, General and Special Schedul es
Wage Board

Benefits to Forner Enpl oyees

Di sability Conpensation

Vol untary Separation Incentive Paynents

Per Diem

O her Travel Costs

Leased Vehicles

Conmuni cations Services(DWCF) Tier 2

Conmuni cations Services(DWCF) Tier 1

Pent agon Reservation Mi ntenance Revol ving Fund
Def ense Fi nance and Accounting Services (DFAS)
Commer ci al Transportation

Foreign National Indirect Hre

Rental Payments to GSA Leases(SLUC)

Purchased Wilities (non-DWCF)

Pur chased Conmuni cati ons (non- DWCF)

Rents (non- GSA)

Post al Services (USPS)

Supplies & Materials (non- DWCF)

Printing & Reproduction

Equi prent Operation & Maintenance by Contract
Facility Qperation & Mintenance by Contract
Equi pnent Pur chases (non- DWCF)

Contract Consultants

Managenent and Prof essional Support Services
Studi es, Anal yses and Eval uati ons

Engi neering and Technical Services

Local Iy Purchased Fuel (non-DWCF)

Def ense- W de

Change FY 2000/ FY2001
FY2000 Price
Actual Gowh

87,005 2,991

687

0

945

0
2,036
247

3
27,762
3, 968
0
7,497
103

0

12, 309
124
795
1,164
9
1,437
1

61, 521
17, 244
33, 836
765
3,985
1,213
18, 480
0
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24
0
13
0
28
3

0
382
55
0
103

169

11
16

20

846
237
465
11
55
17
254

Progr an
G owth

(11, 579)
(711)

0

(958)

0

336

13

;

(12, 589)
(3,091)
5, 286
(7, 600)
(78)

0

(3, 600)
(126)
11, 050
(1, 180)
(9)
(673)
193

29, 547
(10, 548)
(24, 721)
(611)
(4, 024)
(1, 003)
(18, 724)
0

FY2001
Esti mate

78, 417

194
91, 914
6, 933
9, 580
165

16

227

10

0

Change FY 2001/ FY2002

Price
G ow h

3,217
0

0

0

0
40
4

0
257
15
87
0

0

0
146

196

13

1, 517
114
158

O O b O W

Pr ogr an
G ow h

(9, 891)
0

0

0

0

(736)
483

8

(14, 345)
(136)
(338)

0

(10)

0

(1, 410)
13

(9, 600)
113

0

(359)
(187)
1,631
(5, 459)
(7, 269)
2

15

293

1, 268

FY2002
Esti nat e

71, 743

2,452
113

0

438
10

95, 062
1,588
2,469
170
31
524
1,278
0
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Activity: Information Superiority

Change FY 2000/ FY2001 Change FY 2001/ FY2002

FY2000 Price Progran FY2001 Price Progr am FY2002
VI1. PRI CE AND PROGRAM CHANGES ($ in Thousands) Actual Gowh Gowh Estimte Gowh Gowh Estinate
Q her Intra-governnmental Purchases 1,478 20 (558) 940 16 (187) 769
QG her Contracts 63, 897 879 (51, 057) 13,719 226 4,990 18, 935
Ot her Costs 142 2 (109) 35 1 (31) 5
Land and Structures 193 3 (196) 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0
Total Activity G oup 348,846 6,604 (107,117) 248,140 6,017 (41,142 213,015
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Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

l. Description of Operations Financed: The CINC Field Support and Operations activity group
consi sts of three sub-activities: the Command, Control, Conmunications, Conputers, and
Intelligence (C4l) for the Warrior (C4IFTW activity, including seven Field Ofices which support
the CINCs; the DI SA European (DI SA EUR) Field Comrand; and the DI SA Pacific (D SA PAC) Field
Command.

Il. Force Structure Sunmary: Conmand, Control, Communi cations, Conputers, and Intelligence (C41)
for the Warrior (CAIFTW: Support to the Warfighter is the primary driver for nost of DISA s
activities and outputs. Key to these efforts is the on-site support to the CINCs and depl oyed
commanders. @G ven the depth of the geographical support in Europe and the Pacific, DI SA

mai ntains two Field Commands in those | ocations providing daily coordination with the CINC staffs
on the full range of teleconmunications, conmand and control, and conbat support reach-back

i ssues that inpact operations in those hem spheres. Also, D SA has nade a small investnent of
personnel and funds at seven field offices to support the remaining CINCs. This ensures that the
agency i s producing the products and services these warfighters need to conmand and contr ol
forces, dissem nate information, and operate in a highly secure and i nteroperabl e environnment
that often involves air, ground and naval forces of the U S. and allied forces.

Seanl ess end-to-end connectivity of Information Technology (IT) capabilities is an essenti al
conmponent of the Joint Vision 2020 (JV2020) concept for the Defense Information Infrastructure
(DIl). DISA provides this support to the warfighters by |everaging all of the DI SA for

assi stance. DI SA provides sean ess, end-to-end information services that are flexible,
interoperable, reliable and affordable. DI SA also provides detail ed advice, guidance and
techni cal assistance in the planning, nmanagi ng, and inplenentation of the DI SA assigned portion
of the DIl. Seven field offices supporting the CINCs, provide direct, |ocal, day to day support
to assure the CINCs receive maxi mum benefit from DI SA's w de range of warfighter services.

CAl FTW achi eves this by identifying and defining requirenments for the G obal Command and Contr ol
System (GCCS), the Defense Message System (DMS), Information Assurance (IA), Information

Di ssem nati on Managenent (I DM, and Electronic Comrerce (EC). Resolving JV2020 interoperability
i ssues anong the services and allies is of primary inportance and is achieved through the

devel opnment, adoption, specification, certification, and enforcenment of standards for infornmation
technol ogy and tel econmuni cations, and data. The Assistant Secretary of Defense for Command,
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Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

Il. Force Structure Summary (Conti nued):

Control, Conmunication, and Intelligence has assigned DI SA to be the DOD Executive Agent for
Informati on Standards. DOD Directive 4120. 3, Defense Standardi zation Program designates DI SA as
the Lead Standardi zation Activity for Informati on Standards and Technol ogy, Data Systens

St andards. As such, DI SA participates in both governnent and non-governnment standards in the

i nternational defense community. |In addition, DI SA responds to the Joint Staff’s requests for
techni cal standards assessnents and nodeling by providing configuration managenent (CM and
verification and validation (V&) for the Network Warfare System (NETWARS).

This activity group includes salaries and operating expenses for the DI SA personnel supporting
the transition and operational cut-over planning for the DI SA/ Def ense Advance Research Project
(DARPA) Joint Program Ofice. C41FTWal so focuses on Human Resource Strategi ¢ Managenent,
accounting services and manpower staffing standards studies. These functional elenents provide
agency-wi de tools to support the activities that deliver DI SA products. For exanple, a strategic
training effort provides progranms and services for training, education, and devel opnment
specifically ained at giving the DISA-wide civilian and mlitary conmunity the new skills
required for a JV2020 wor kf or ce.

DI SA European (DI SA EUR) Field Conmand and DI SA Pacific (DI SA PAC) Field Command:

The Field Commands provide direct support to their respective CINCs. This includes planning and
engi neering support for on-site information systens, operating networks, and providing technical
assi stance. Field Conmands al so provi de project guidance and consultation to their respective

Cl NCs, subordi nates, service conponents, and JTF (Joint Task Force) commanders during peacetine
and during periods of crisis, contingency, and exerci ses.
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Sumary ( O&M

DEFENSE | NFORMATI ON SYSTEMS AGENCY

Operati on and Mai nt enance,
(FY) 2002 Amended Budget Subm ssion

Fi scal Year

Def ense- W de

Activity G oup: CINC Support and QOperations

$ in Thousands):

FY0O0 FYO1 FYo1 FYO1 FY02
Actitivity Group Actual s Request Appropriation Esti nmat e Esti mat e
1. dA4IFTW 55, 351 70, 190 69, 804 68, 926 91, 833
2. DI SA EUROPE 7,936 7,726 7,704 7,392 7,995
3. DISA PACIFIC 10, 411 7,929 7,906 9, 796 11,951
4 Count er Drug 15, 899 0 0 0 0
TOTAL 89, 597 85, 845 85, 414 86,114 111, 779
Reconci liati on Sunmary: Change Change
FY01l/ FYO1 FY01l/ FYO02
1. Baseline Funding 85, 845 86, 114
a. Congressional Adjustnents (Distributed) 0 0
b. Congressional Adjustments (Undistributed) (310) 0
c. Congressional Adjustnments (General Provisions) 0 0
d. Congressional Earnmarks 0 0
e. Congressional Earmarks Bill payer (120) 0
Appropri ated Anpunt 85, 415 0
a. FY 2001 Resci ssion (184) 0
b. Pending Programr ng Actions 0 0
c. Functional Transfers-In 379 0
d. Functional Transfers-CQut 0 0
3. Price Change 0 2,382
4. Program Changes 504 23, 283
5. Current Estimate 86, 114 111,779
DISA - 72



C.

=

o o W

10.

DEFENSE | NFORVATI ON SYSTEMS AGENCY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

Reconciliation of Increases and Decreases:

FY 2001 President’s Budget Request

Congressi onal Adjustnents (Undistri buted)

a. Contract Advisory Services

b. Defense Joi nt Accounting System

Tot al Congressional Adjustnents (Undistributed)

Congressional Earmarks Bill payer
FY 2001 Appropriated Anmount
FY 2001 Reci ssion

Functional Transfers-In

Def ense Agencies’ portion of the Enhanced Defense Fi nanci al
Managenent Trai ni ng Course (EDFM).

Total Functional Transfers-In

Program | ncr eases
Revi sed FY 2001 Current Estimate
Price G owh

Functional Transfers-In
a. Defense Agencies’ portion of the Enhanced Defense Fi nanci al
Managenent Trai ni ng Course ( EDFM).

b. Movenent of Enhanced Mobile Satellite Services (EMSS) gateway
Personnel billets fromthe DI SN Program O fice (Infornmation
Superiority C2 business area) to DI SA Pacific Field Comrand

(CI NC Support and Operations) to reflect actual operational

| ocation of gateway personnel.
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

Reconci liation of |Increases and Decreases (Continued)

c. Conpl ete rebaselining of civilian pay and operational support

Begun in the FY 2001 President’s Budget by transferring m ssion

and functions for the Acquisition, Logistics, and Facilities,

and DI TCO- NCR organi zations to the CINC Support and Operations

busi ness area. 15, 757

d. Upon review of the mssion and functions, the Cross Program

Support function was realigned to the CINC Support and QOperations
busi ness ar ea. 4,362

Total Functional Transfers-In

Program | ncr eases

a. DFAS cost based on increased workl oad esti nates and
custoner rates. 152

b. Increased contractual support for Allied coordination
for the Joint Warrior Interoperability Denonstrations. 1, 202

Total Program | ncreases

Program Decr eases

a. Technical and autonated support to the CINCs for devel opi ng
annual C4 systens readi ness assessnent inputs to the Joint Staff,
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

C. Reconciliation of Increases and Decreases (Continued):

C4 Studi es and Anal yses, and CINC C4 Summary Reports

are conpl et ed. (561)

b. Reduces equi pnent requirenents for the Leadi ng Edge Services Program
Leadi ng Edge Services include support for Battl espace Awareness, d obal
Command and Control System dd obal Conbat Support Services, and the Defense
I nformati on Infrastructure. (262)

c. Cvilian pay realignnments due to agency review of nissions, functions and
program el enments to cover increased average salary costs. (1, 741)

Total Program Decreases (2,564)

13. FY 2002 Budget Estimte 111,779

V. Performance Criteria and Eval uati on Sunmary:

CI NC Support and Operations provides gl obal operations and conti ngency support, and is one of the
ei ght product lines in the Joint Warfighting and DoD-w de Enterprise Capabilities m ssion area.

Support the DI SA m ssion of providing C4 support to the Warfighters through coordination with

the DI SA staff and |ine organi zati ons.
Provi de detail ed advice, guidance and technical assistance in the planning, managing, and

i npl ementati on of the DI SA assigned portion of the DI;
Provi de the Warfighters with seanl ess, end-to-end information services which are flexible,

i nteroperable, reliable and affordable.
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Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

V. Perfornmance Criteria and Eval uati on Summary (Conti nued) :

DI SA- PAC
Executes the DISA mssion within the Pacific Theater.
Manages the Pacific portion of the DIl and sel ected Command, Control, Conmunications, and
Conmputer (C4) systens in support of the Pacific’s Comrander-in-Chief, subordi nate conmands,
mlitary conponents, joint task forces, and DoD and Federal Agenci es.
DI SA's internal base-level information architecture and information systens are in direct
support of DISA-PAC s six field office activities.
Serves as DISA's “voice in the Pacific,” providing custoner support and requirenents advocacy
for all custoners in its Theater of responsibility who subscribe, or plan to subscribe, to
DI SA's existing or energing information products and services.
This field command pl ans, budgets for, manages and i nplenments the Pacific portion of DI SA s
gl obal programs, projects, and systens.

DI SA- EUR
Provides quality, tinely, cost-effective information services to EUCOM and ot her DoD cust oners.
Pl ans, engi neers, acquires, inplenents, integrates, operates, manages, maintains and controls
DI SA's information products and services.
Supports EUCOM NATO and other US and AOR Nati onal Custoners.
Supports other DI SA Field Activities, Conmands and El enents.
Provides real -tine support to the AOCR Warfighter through the operation of the DIl Regi onal
Control Center.
Acts as theater custoner interface point.
Support of USCI NCEUR and conponents.
Pl ans, devel ops architectural concepts, studies, and analysis of selected and overall C4
systens.
Serves as DISA's “voice in Europe,” providing custoner support and requirenents advocacy for
all custoners in its Theater of responsibility who subscribe, or plan to subscribe, to DI SA s
exi sting or energing information products and services.
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Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity G oup: CINC Support and QOperations

V. CI NC Support and Operations Personnel Summary

Change
FY 2000 FY 2001 FY 2002 FEY 2001/ FY 2002
Mlitary End Strength Tot al 261 258 287 29
Oficer 81 83 99 16
Enlisted 180 175 188 13
Cvilian End Strength Tot al 486 600 602 2
USDH 473 587 588 1
FNDH 0 0 0 0
FNIH 5 5 5 0
Rei nbur sabl e 8 8 9 1
Mlitary Wrkyears Tot al 261 258 287 29
Oficer 81 83 99 16
Enlisted 180 175 188 13
G vilian Wrkyears Tot al 362 540 586 46
USDH 351 527 573 46
FNDH 0 0 0 0
FNIH 5 5 5 0
Rei nbur sabl e 6 8 8 0
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Operati on and Mai nt enance,
(FY) 2002 Amended Budget Subm ssion

Fi scal

Year

Def ense- W de

Activity G oup: CINC Support and QOperations

VI1. PRICE AND PROGRAM CHANGES ($ in Thousands)
Executive, General and Special Schedul es

Wage Board

Per Di em

O her Travel Costs

Leased Vehicles

Communi cations Services(DWCF) Tier 2

Communi cations Services(DWCF) Tier 1

Def ense Finance and Accounting Services (DFAS)
Comrerci al Transportation

Rental Payments to GSA Leases(SLUC)
Purchased Uilities (non-DWCF)

Pur chased Communi cati ons (non- DWCF)

Rents (non- GSA)

Postal Services (USPS)

Supplies & Materials (non-DWCF)

Printing & Reproduction

Equi pnent Operation & Mai ntenance by Contract
Facility Operation & Miintenance by Contract
Equi pment Pur chases (non- DWCF)

Managenment and Prof essional Support Services
St udi es, Anal yses and Eval uations

Engi neeri ng and Techni cal Services

Local | y Purchased Fuel (non-DWCF)

Ot her Intra-governnmental Purchases

O her Contracts

Ot her Costs

Land and Structures

Total Activity G oup

Change FY2000/ FY2001

Change FY2001/ FY2002

FY2000 Price Progr an FY2001 Price Program FY2002
Actual G owth Gowh Estimte Gowh Growth Estinmate
29,546 1,016 8,573 39,135 1,606 10, 925 51, 666
0 0 0 0 0 0 0

1, 655 23 134 1,812 30 286 2,128
888 12 482 1, 382 23 (57) 1, 348
114 2 (67) 49 1 1 51
380 5 (47) 338 6 128 472
665 9 (518) 156 3 (23) 136
1,584 22 4,124 5,730 95 737 6, 562
308 4 (184) 128 2 31 161

82 1 (83) 0 0 0 0

90 1 254 345 6 204 555

421 6 (181) 246 4 356 606

25 0 (19) 6 0 0 6

104 1 52 157 3 (3) 157
1,378 19 (518) 879 15 563 1, 457
255 4 (76) 183 3 220 406
16, 813 231 1, 202 18, 246 301 2,704 21, 251
1,179 16 (739) 456 8 4,067 4,531
3,861 53 (1, 646) 2,268 37 1,165 3,470
903 12 (890) 25 0 0 25
162 2 (164) 0 0 0 0

14, 637 201 (14, 838) 0 0 255 255
0 0 150 150 2 0 152

6, 799 93 (2, 258) 4,634 76 (48) 4,662
6, 924 95 1,916 8,935 147 1,619 10, 701
575 8 271 854 14 153 1,021
249 3 (252) 0 0 0 0
89,597 1,836 (5,070) 86,114 2,382 23,283 111,779
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity: Joint Test, Spectrum Managenent & Engi neering

I. Description of Operations Financed: The Joint Test, Spectrum Managenent and Engi neering
activity group is conprised of three subactivities: Defense Information Infrastructure Conmon
Engi neering; Joint Spectrum Center; and the O fice of Spectrum Anal ysis and Managenent.

Il. Force Structure Summary: The DIl Common Engi neering sub activity includes civilian

sal ari es, operating expenses and contract efforts supporting C3 interoperability tasks,

i mprovenents to the Conmmon Operating Environnent, identification, prototyping, mgration, and
user acceptance of advanced technol ogies, and the integration of software conponents
conprising the A obal Command and Control System and the Defense Information Infrastructure
Common Qperating Environnment (DIl COE). The DIl Comron Engi neering sub activity al so provides
funds for the devel opnment and application of C4l Modeling, Sinulation, and Assessnent

techni ques in the deploynment of DOD information systens.

The DIl Conmon Operating Environment (COE) provides the ubiquitous foundation for all DI
system architectures to enabl e operational realization of the Command, Control
Communi cations, Conputers and Intelligence for the Warrior concept.

Joint Vision 2010/ 2020 presents four operational concepts to achieve Full Spectrum Don nance.
These operational concepts are dependent on the ability to collect, process, dissem nate, and
interpret information to achieve information superiority on the battlefield. The DIl COE is
key to information superiority through provision of: a Coomon Operational Picture for joint
and coalition warfare; a nmethod for accel erati ng dynam ¢ change through application and data
reuse; a conponentwar e-based architectural framework supporting secure interoperability,
technol ogy insertion, and | egacy mai ntenance; a forumfor warfighter agreenment on conponent
acqui sition and integration; a nethod for building systens capabl e of providing focused

| ogi stics; and a managed process for continuous integration of advanced technol ogy.

The DIl CCE provides a framework for systens devel opnent enconpassing systens architecture
standards, software reuse, sharable data, secure interoperability, and automated integration.
In addition, the DIl COE provides new and i nproved operational capabilities through

conti nuous opportunistic exploitation and integration of comercial -off-the-shelf (COIS) and
governnent -of f-the-shel f (GOTS) capabilities. The DIl COE provides automated system buil di ng
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Qper ati on and Mai nt enance, Defense-W de
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Activity: Joint Test, Spectrum Managenent & Engi neering

Il. Force Structure Summary (Conti nued):

bl ocks for system engineers and integrators of interoperable conponents. |In addition to

sof tware buil ding bl ocks, the COE proscribes an integration nethodology critical to achieving
“plug and play” capabilities. The existing DIl CCE functional, physical and operational
characteristics are consistently upgraded in phased rel eases. Continued inprovenents, in
accordance with Service and Agency approved requirenments and formal build plans, allow

m ssi on application developers to target confidently to a specific DIl COE rel ease. The

Def ense Agencies and Mlitary Services control the DIl COE portfolio. They select and
prioritize COTS and GOTS i nvestnents based on m ssion need, risks, benefits and cost. This
approach has proven successful in obtaining acceptance of this standard.

The DI SA Command, Control, Communications, Conputers and Intelligence (C4l) Modeling,

Si mul ati on, and Assessnment activities are key to devel opnment and application assessnent, war
pl anni ng, and enhancenent of the cost effectiveness of C4l prograns and systens to prepare
DOD to respond to the rapid evolution of the global mlitary environnent. This work is
essential to achieve the DI SA goal of quality information services at an affordabl e cost

t hrough a deli berate decisi on managenent process. C4l Mdeling, Sinmulation, and Assessnent

al so supports DOD conmuni cati ons planning and investnent strategy for the successful

depl oynment of DOD i nformation systens by performng a broad spectrum of anal ytical activities
in support of C4l progranms. DI SA has a lead role in DOD for providing nodeling and sinulation
services and tools to DOD deci si on-makers, thus identifying key decision points that inpact
DOD conmmand and control information systenms. These services and tools support the key DI SA
prograns of DMS, DI SN, Public Key Infrastructure (PKI) and Electronic Coomerce (EC). It is
used to assess the Defense Information Infrastructure’s ability to support the CINCs, JCS,
Servi ces, and other Federal agencies’ current and energing C41 Surveillance and

Reconnai ssance m ssion driven information requirenents, and to enhance the functionality of
Q&OTS tool s to engender an integrated environnent in support of the nodeling and sinulation
efforts of DISN, DM5, I A GCSS, GCCS, and the DIl. Methods Iinking these nodels with other
tools used in information network anal ysis are investigated.
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Il. Force Structure Summary (Conti nued):

The Joint Spectrum Center (JSC) subactivity includes civilian salaries, operating expenses,
and contract efforts to ensure effective use of the electromagnetic (EM spectrumin support
of national security and mlitary objectives. The JSC assists the Services and Unified
Commands ensure that the systens and equi prent enpl oyed by the warfighter in conbat wl|
function as planned, w thout suffering or causing unacceptabl e performance degradation due to
EM i nconpatibility. To acconplish this m ssion, the JSC maintains extensive EM environnent al
and equi prent characteristics databases, provides El ectromagnetic Environmental Effects (E°)
support to the spectrum managenent and acqui sition comunities, and mai ntai ns depl oyabl e
teanms with uni qgue expertise in spectrum managenent, interference resolution, and Hazards of
El ectromagneti c Radi ation to Ordinance (HERO to provide direct support to operationa
mlitary conbatant units.

The fundanental mssion of the JSCis to ensure DOD' s effective use of the el ectromagnetic
spectrumin support of national security and mlitary objectives. The JSC provides technical
support to the DOD in the areas of: spectrum nmanagenent support to operational commands;

el ectromagneti c spectrum pl anni ng assi stance; devel opment and execution of the DOD E® Program
operati on, mai ntenance and further devel opnent of JSC s spectrumrel ated databases and

anal ysi s nodel s; performance of E® studies and anal ysis on spectrum dependent systens;

devel opment and configuration control of software systens for spectrum managenent; provision
of expert consultation on E® and spectrumissues to DOD and ot her government agencies; and
spectrum managenent information systens training.

The JSC is the DOD technical center of excellence for EM spectrum nanagenent matters in
support of the Unified Cormands, Joint Staff, Assistant Secretary of Defense for Command,
Control, Conmunications and Intelligence(ASD(C3l)), MIlitary Departnents and Def ense
Agenci es.

The O fice of Spectrum Anal ysis and Managenent (OSAM serves as the focal point for spectrum

managenent issues DOD-wide. It is collocated with the Arnmy Spectrum Managenent O fice, the
Arny Comruni cati ons-El ectronics Services Ofice, the Naval El ectronmagnetic Spectrum Center,
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Activity: Joint Test, Spectrum Managenent & Engi neering

. Force Structure Summary (Conti nued):

and the Air Force Frequency Managenent Agency. The OCSAMis a part of the DI SA's Operations
Directorate and receives technical support fromD SA's Joint Spectrum Center. OSAMis charged
with the execution of nine specific tasks: (1) inplement OBRA93/BBA97; (2) enforce the
frequency acquisition process; (3) create a common costing and anal ysis approach to
real | ocations; (4) inpact Public Safety Wreless Advisory Comrittee; (5) define warfighter
requi renents for space systens and terrestrial systens to 2010; (6) pursue doctrinal and
techni cal process inprovenents; (7) update the DOD Spectrum Policy and Strategic Plan; (8)
prepare a Defense Spectrum Oversi ght Board charter; and (9) survey the market and gat her and
di ssem nate information for trend forecasting and early identification of opportunities or
obst acl es.
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DEFENSE | NFORMATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,
(FY) 2002 Anended Budget Submni ssion
Spect rum Managenent & ENngi neeri ng

Year
Joi nt Test,

Fi scal

$ in Thousands):

A

Subactivities

1.
2
3.

Dl |
JSC
OSAM
Tot al

Comon Engr

Def ense- W de

Reconci liation Summary:

1.

»

Basel i ne Fundi ng
Congr essi onal
Congr essi onal
Congr essi onal
Congr essi onal
. Congressi onal

®ao0 o

Appropri ated Anopunt
a. FY 2001 Resci ssion
b. Pending Programrng Actions

c. Functional
d. Functional
Pri ce Change

Pr ogr am Changes
Current Estimate

DI SA -

83

FYO0O0 FYO1 FYO1 FYO1 FY02
Actual s Request  Appropriation Esti nate Esti mat e
53, 156 58, 735 58, 087 61, 630 61, 423
12,570 13, 617 13,577 13, 216 13, 481
7,098 7,833 7,811 7,731 7,772
72,824 80, 185 79, 475 82, 577 82,676
Change Change

FY01l/ FYO1 FY01l/ FYO02
80, 185 82,577
Adj ustnents (Distributed) 0 0
Adj ust ments (Undi stri buted) (598) 0
Adj ust ments (CGeneral Provisions) 0 0
Ear mar ks 0 0
Earmarks Bil | payer (112) 0
79, 475 0
(66) 0
0 0
Transfers-1In 0 0
Tr ansf er s- Qut 0 0
0 1,912

3,168 (1, 813)
82, 577 82, 676
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Def ense- W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion

Oper ati on and Mai nt enance,

Activity: Joint Test, Spectrum Managenent & Engi neering

Reconciliation of |Increases and Decreases:

1

2.

FY 2001 President’s Budget Request
Congr essi onal Adjustnents (Undistri buted)
a. Headquarters Personnel Reduction
b. Contract and Advisory Services
c. Defense Joint Advisory Services
Total Congressional Adjustnents (Undistributed)
Congressi onal Earmarks Bill payer
FY 2001 Appropriated Amount
Resci ssion P.L. 106-554
Program | ncr eases
Revi sed FY 2001 Current Estimate
Price G owth

Program Decr eases

a. Savings in contractual support because DI COE Version 4. X
basel i ne support can be prolonged. The fielding of the DIl
Version 5. X will be extended until Cctober, 2003.

b. Decrease in rent, based on DI SA wi de re-esti mte of

facility rent requirenents.
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80, 185

(335)
(147)
(116)

(598)

(112)

79, 475

(66)

3, 168

82, 577

1,912

(1,241)
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C. Reconciliation of Increases and Decreases (Conti nhued):

c. Decrease in Spectrum Managenent and Anal ysis and Joi nt Spectrum
Center as a result of anticipated efficiencies in spectrum

managenent i nformation systens. (265)
Tot al Program Decreases (1, 813)
10. FY 2002 Budget Request 82,676

V. Performance Criteria and Eval uati on Sunmary:

DIl CCE - Al contracts deliver nonthly status reports on efforts acconplished and pl anned,
del i ver abl es produced, planned and actual schedul e/cost/hours expended. All main software
deliverable contributors attend a consolidated bi-nmonthly neeting for review and update of
schedules. Monthly, and in critical cases, bi-nonthly or weekly Progress Status Reviews are
hel d. Software deliverables are inspected for conpl eteness and adherence to requirenents,
directory structure and segnment identification requirenents, and undergo graphical user
interface functional testing and regression testing where applicable. Docunentation is

revi ewed and accepted based on adherence to task order requirenents, conpleteness, and
technical nerit.

At a macro level, the DIl COE Build Plan is the neasure for performance as it covers nultiple
rel eases and shows not only current efforts but past acconplishnents or difficulties. It

provi des an extensive historical record, along with future projections. On a mcro |level, the
M| estone Schedule is a nmeasure for performance for the nost immnent release. The Build
Plan states the requirenent, the conputer platforns targeted, the date for acconplishing the
requi renent, whether or not this requirenent will be retrofitted to earlier releases, and the
responsi bl e agent. The M| estone Schedul e states the requirenent, the conputer platforns
targeted, the date for acconplishing the requirenent, and the responsible agent. Al DI CCE
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IV. Performance Criteria and Eval uation Summary (Conti nued):

docunentation, to include the Build Plan, is available on the DIl COE honepage for review by
the entire custonmer base. Custoners know what is included in each release. The two
performance neasures are adherence to schedul e and adherence to approved Build Plan contents.
Cost as an | ndependent Vari abl e perneates throughout the structure. Wen |PTs develop the
Source Requirenent Specifications, the Services and Agencies identify their top priorities
and these priorities are nmapped agai nst avail able resources. The custoner base is realistic
and cooperative when trade-offs nust be made in performance or schedule. Al though forma

Ear ned Val ue Managenent is not used, nmany of it’s concepts are used to include: master and

i nternmedi ate schedul es; viewi ng conponents as work packages; and paying strict attention to
t he budgeted and actual cost of work perforned.

OSAM - The objective of DISA/OSAMis to coordinate DOD spectrum nmanagenent policy and
analysis. OSAMs activities result in the follow ng products:

Spectrum real | ocati ons

Redefinition of the frequency acquisition process (certification)

Common costing/ anal ysi s process

Address Public Safety Wrel ess issues

Define joint warfighter spectrumrequirenents

Pursue doctrinal /process and technical inprovenent

Updat e DOD spectrum Policy/ Strategic Pl an

Support for Wrld Radi o Conference (WRC) preparation (technical support)

Spectrum | egi sl ati ve awar eness/ JS support

Strategic planning, coordination, and execution of solutions for DOD spectrum natters

Assi st OASD(C3Il) in spectrum managenent policy, planning, and oversi ght

Coordi nate all joint spectrum managenent nmatters

Chair the MIlitary Comruni cati ons El ectronics Board (MCEB) Frequency Panel
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V. Performance Criteria and Eval uati on Summary ( Conti nued) :

Coordi nate joint spectrum managenent analytic efforts with the M LDEP Spectrum Managenent
Ofices (SM3s), the Joint Spectrum Center (JSC), the Joint Staff, and the OASDC3l Director
of Spectrum Managenent

Serve as the Secretariat of the Defense Spectrum Oversight Board (DSOB)
Coordi nate and conmunicate with the M LDEP SM3s on spectrumrelated nmatters

Joint Spectrum Center (JSO

The JSC s goal is to fulfill all requests to assist the CINCs and JTFs on operati onal
spectrum managenent matters during contingencies and operations, responding within 24
hour s.

The JSC s goal for spectrum nanagenent information systens support is to continue inproving

data quality (accuracy, conpleteness, and currency), data maintenance efficiency, and data
accessibility each year.
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Activity: Joint Test, Spectrum Managenent & Engi neering

Spect rum Managenent & Engi neering Personnel Summary:

(Act ual) Change

FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
End Strength Tot al 42 31 44 13
Oficer 29 20 33 13
Enlisted 13 11 11 0
End Strength Tot al 273 263 253 -10
USDH 273 263 253 -10
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei mbur sabl e 0 0 0 0
Wor kyear s Tot al 42 31 44 13
Oficer 29 20 33 13
Enlisted 13 11 11 0
Wor kyears Tot al 321 309 249 - 60
USDH 321 309 249 - 60
FNDH 0 0 0 0
FNI'H 0 0 0 0
Rei mbur sabl e 0 0 0 0
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Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2002 Anended Budget Subm ssion
Spect rum Managenent & ENngi neeri ng

Activity: Joint Test,

Change FY 2000/ FY2001

Change FY 2001/ FY2002

FY2000 Price Progran FY2001 Price Progran FY2002
VI1. PRI CE AND PROGRAM CHANCES ($ i n Thousands) Actual Gowh Gowh Estimate Gowh Gowh Estinmate
Executive, General and Special Schedul es 25,791 887 (4, 270) 22,408 919 497 23, 824
Wage Board 0 0 0 0 0 0 0
Per Diem 558 8 26 592 10 0 602
O her Travel Costs 263 4 (37) 230 4 0 234
Leased Vehicles 16 0 (1) 15 0 0 15
Communi cati ons Services(DWCF) Tier 2 274 4 (21) 257 4 1 262
Communi cati ons Services(DWCF) Tier 1 50 1 (39) 12 0 (2) 10
Def ense Fi nance and Accounting Services (DFAS) 1, 017 14 (993) 38 1 (1) 38
Commer ci al Transportation 285 4 15 304 5 (1) 308
Rental Paynments to GSA Leases(SLUC) 0 0 3,572 3,572 59 (346) 3,285
Purchased Wilities (non-DWCF) 135 2 34 171 3 70 244
Pur chased Conmuni cati ons (non- DWCF) 477 7 487 971 16 (4) 983
Rents (non- GSA) 824 11 494 1, 329 22 (10) 1, 341
Post al Servi ces (USPS) 15 0 0 15 0 0 15
Supplies & Material s (non- DWCF) 933 13 15 961 16 (4) 973
Equi pmrent Operati on & Mai ntenance by Contract 13, 648 188 (1, 946) 11, 890 196 (1,722) 10, 364
Facility Operation & M ntenance by Contract 456 6 (462) 0 0 0 0
Equi prent Pur chases (non- DWCF) 6, 088 84 (444) 5,728 95 (21) 5, 802
Contract Consultants 36 0 (36) 0 0 0 0
Managenent and Prof essional Support Services 259 4 (64) 199 3 2 204
Engi neering and Techni cal Services 545 7 1,523 2,075 34 (8) 2,101
Local |y Purchased Fuel (non-DWCF) 6, 308 87 (6, 370) 25 0 0 25
O her Intra-governnental Purchases 14, 846 204 (7,684) 7, 366 122 (28) 7, 460
O her Contracts 0 0 16,576 16, 576 274 (208) 16, 642
Q her Costs 0 0 7,843 7,843 129 (28) 7,944
Land and Structures 0 0 0 0 0 0
Total Activity G oup 72,824 1,535 8,218 82,577 1,912 (1, 813) 82,676
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l. Description of Operations Financed: The Conbat and Support/El ectronic Commerce Activity

group consists of three subactivities: the @ obal Conmbat Support System the Center for
Continuity of Operations Testing, and El ectronic Commerce.

Il. Force Structure Sunmary: The G obal Conbat Support System (GCSS) supports the joint

war fighter through a strategy to provide end-to-end interchange of information across and
bet ween conbat support functions such as nedical, |ogistics, personnel, engineering, finance,
and command and control functions. The GCSS, in conjunction with other Defense |Infornation
Infrastructure elenents including dobal Conmand and Control System (GCCS), Defense
Informati on Systens Network, Defense Message System Defense Enterprise Conputing Centers
(DECCs), and CI NC/ Servicel/ Agencies information architectures, provides the information
technol ogy capabilities required to nove and sustain joint forces in the "DOD split

base/ reach back" concept.

DI SA supports the Conmanders-in-Chief and Joint Task Force | evels by devel opi ng GCSS
(CINC/JTF). This system consists of three conponents: the Conbat Support Data Environment
(CSDE), the Common Operational Picture-Conbat Support Enhanced (COP-CSE), and the GCSS
Portal. The CSDE is the core of the GCSS (CINC/JTF) system It includes the data nedi ator,
whi ch draws the data fromvarious source systens. This conponent is essentially a “server”
to the other two conmponents. The COP-CSE is an extension of the GCCS COP. It provides the
capability for the user to query logistical information on units, sites and tracks |ocated on
the GCCS COP. The GCSS Portal is a Wndows NT-based application that is essentially a “web
browser” of the sane data available on the COP-CSE. It too is dependent on the CSDE to draw
data fromthe source systens. GCSS provides inproved conmuni cati ons between the forward
depl oyed el enents and the sustaining bases that ultimately result in significant inprovenents
in conbat support to the joint warfighter. By using the Defense Information Infrastructure
Common Qperating Environnment (DIl COE), GCSS provides “any box, any user, one net, one
pi cture” capability. The benefits are:

Support readi ness and warfighting requirenents

Provide integrated, interoperable, fused view of the battl espace

| nprove ability to use full capability of the sustaining base
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Il. Force Structure Sunmmary (Conti nued):

Enabl e process change and attai nnent of inproved |ogistics perfornmance
Pronote integration of existing and future conbat support applications

The DI SA Continuity of Operations Test Facility (DCTF) provides support and solutions for
conbat support systens disaster recovery services, a GCSS test and integration facility for
pre-producti on GCSS applications, and GCSS prototype environnent. The DCTF perforns the
follow ng: backup support for conbat support systens before and after they mgrate to the
GCSS environnent; inplenentation of a simultaneous di saster recovery processing capability;
performance of annual tests on identified mssion critical conmbat support systens; review and
reconmendati on of updates to the Di saster Recovery Plans for all DECC m ssion critical
systens; performance of conpliance and integration certification tests on pre-production DI
COE conponents; performance of conpliance and integration certification tests on pre-
producti on GCSS/ GCCS applications; assistance with storage, testing, and distribution of the
di stribution of the Shared Data Environnent; major and minor updates to the COOP and

GCSS/ GCCS Integration and Testing programto stay abreast of the DI COE environnment; and

ef fective provision of GCSS/ GCCS fielding support to the Warfighter. The DI SA DCTF al so
provi des di saster and business recovery planning and test support, and software testing for
ot her federal agencies.

The Defense ReformlInitiative (DRI) established the Joint Electronic Cormerce Program Ofice
(JECPO) to accelerate the application of paperless electronic business practices and

associ ated information technologies to inprove DOD acqui sition processes, support |ife-cycle
sust ai nment, and stream ine other business operations. Initial efforts were focused on

i mpl enenti ng eBusi ness applications to support the Paperless Contracting life cycle. In FY02
and beyond, focus will be oriented toward devel opnment of common enterprise-w de sol utions
that support information exchange in additional functional areas, including transportation,
nmedi cal , personnel, and travel. The JECPO has al ready brought several applications in the
paperl ess contracting life cycle frominitial prototypes into operational status i.e.

El ectroni ¢ Docunent Access, Central Contractor Registration, Past Perfornmance Automated
Informati on System and has significantly expanded the processing of Electronic Data
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I nterchange (EDI)

I'1l. Financial

Summary ( O&M

i nfrastructure.

$ in Thousands):

i nformati on between governnent and vendor
El ectroni ¢ Busi ness Exchange ( DEBX)

users through its Defense

FY0O0 FYO1 FYO1 FYOo1l FY02
A Activity G oup Actual s Request Appropriation Esti nat e Esti mat e
1. CCss 25,370 10, 428 10, 258 8, 560 12,590
2. DCTF 13,014 18, 382 18, 330 17, 643 18, 377
3. Electronic Conmerce 43, 636 13, 944 13, 764 15, 754 14, 857
Tot al 82,020 42,754 42,352 41, 957 45, 824
B. Reconciliation Sunmary: Change Change
FY01l/ FYO1 FY01l/ FY02

1. Baseline Funding 42,754 41, 957
a. Congressional Adjustnents (Distributed) 0 0

b. Congressional Adjustnments (Undistributed) (342) 0

c. Congressional Adjustnents (CGeneral Provisions) 0 0

d. Congressional Earmarks 0 0

e. Congressional Earmarks Bill payer (60) 0

2. Appropriated Anount 42,352 0
a. FY 2001 Resci ssion (66) 0

b. Pendi ng Programi ng Actions 0 0

c. Functional Transfers-In 0 0

d. Functional Transfers-Qut 0 0

3. Price Change 0 1,063
4. Program Changes (329) 2,804
5. Current Estimte 41, 957 45, 824
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C. Reconciliation of

Oper ati on and Mai nt enance,
(FY) 2002 Anended Budget Submni ssion
Activity G oup: Conbat Support and El ectronic Conmerce

Fi scal

DEFENSE | NFORMATI ON SYSTEMS AGENCY

Year

| ncreases and Decr eases:

1.
2.

© ® N o o A~ W

FY 2001 President’s Budget

Congr essi onal

Adj ust nents (Undi stri but ed)

a. Contract and Advisory Services
b. Defense Joint Accounting System

Tot al

Congr essi onal

Congr essi onal

Earmar ks Bil | payer

FY 2001 Appropriated Anmount

FY 2001 Rescission — P.L. 106-554

Functi onal

Transfers

Program Decr ease

Revi sed FY 2001 Current Estimate

Price Gowh

Program I ncr eases

Def ense- W de

Adj ust ment s (Undi stri but ed)

a. Sustainnment of the integrated Advanced Concept Technol ogy

Denonstration (ACTD) tools after

i npl enent ati on.

RDT&E was

i nadvertently noved during the FY01-05 POM for GCSS ACTD.

b. Sustai nnment and operational

at a larger
oper ati ona

har dwar e/ sof t war e mai nt enance
nunber of fielded GCSS (CINC/JTF) sites;
capability of the Help Desk for
and to support the |arger nunbers of fielded sites;

i ncreased
probl em resol ution
as well as

support conmuni cations and facility operations.

Tot al

Program | ncr eases
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C. Reconciliation of Increases and Decreases (Continued):

11. Program Decr eases

a. Joint Electronic Commerce Programreductions result primarily
fromchanges in the DLA/DI SA Inter-Service Agreenent for JECPO

operational cost. (846)

b. Del ay Defense Contract Managenent Agency’s (DCMAs) End-t o-End

plan until specific inplenentation guidance is pronul gated. (658)

c. Rebaselining of civilian pay based on agency-w de review of

m ssi ons, functions and organi zati onal elenents (136)

Total Program Decreases (1, 640)
12. FY 2002 Budget Request 45, 824

V. Performance Criteria and Eval uati on Sunmary:

A obal Conbat Support System  Undertake devel opnent, integration, testing, and fielding of
capabilities that inplenent Joint Staff validated, approved, and prioritized functional
requi rements contained in GCSS Phase 3 Requirenments Identification Docunent and transl ated
into technical solutions with cost/schedul e/ performance paraneters in the GCSS Phase 3
Evol uti onary Phase | nplenmentation Plan (EPIP) (Field Release 3.x in FY02).

El ectroni ¢ Commerce performance will be measured by (1) how we transition from paper to

paperl ess, i.e. how much paper bought, nunbers of printers, percentage of paynents paid
el ectronically, etc.; (2) how El ectronic Business/El ectronic Comerce (EB/EC) inpacts
est abl i shed busi ness processes, i.e. neasures of lead tinme for business processes, reduction

in cycle tinme, response tine for user requests, cost reduction in personnel, nunber and
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V. Performance Criteria and Eval uati on Summary ( Conti nued) :

per cent age of manual transactions in all functional business areas, etc.; (3) how we use new
EB/ EC enabl i ng technol ogi es and infrastructures, i.e. utilize RO-like netrics as a

measur enent gui de, ECPN-nunber of transactions and purchase anobunts, capacity, availability,
speed of service and reliability of EB/EC infrastructure, percentage of business conducted by
non CCR contractors, nunber of vendors accessi ng EDA, nunber of systens using PKI, etc.; and
(4) use custoner-driven perfornmance neasures, such as surveys.

CCOT delivers technical operational and managenent support for DoD Information Systens
Continuity of Operations (COOP) disaster recovery for DISA s processing facilities, provides
a back-up site for custonmer devel oped multi-platformenvironnments, and is the hot back-up
site for EC ED applications. One of the nost significant neasures for the COOP M ssion at
CCOT is custoner satisfaction, since satisfaction of custoners is partly evidenced by the

i ncreasi ng nunber of requests for support. CCOT is on target to achi eve 90% cust oner
satisfaction rate based on custoner surveys in FY0O, increased from85%in FY99.
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V. Conbat Support/El ectroni c Conmerce Personnel Summary:

(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Mlitary End Strength Tot al

Oficer

Enli sted

19
16
27
11

19
15
27
12

O PO
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(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Cvilian End Strength Tot al

USDH

FNDH

201
208
208

201
208
208

oNeoNoNe
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(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

FNI H

[eoNeoNoNe

Rei nbur sabl e

oNeoNoeNe

MIlitary Wrkyears Tot al
19
16
27
11
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(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

O ficer
19
15
27
12

Enl i sted

O PO

Cvilian Wrkyears Tot al
123
191
205
14
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(Act ual)
Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

123

191

205
14

oNeoNoeNe

eoNeNoNe

Rei nbur sabl e

[eNeNolNe]
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Def ense- W de

Change FY 2000/ FY2001

Change FY 2001/ FY2002

FY2000 Price Program FY2001 Price Progran FY2002
VI1. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Actual G owth QGowh Estimate Gowh Gowh Estimate
Executive, General and Special Schedul es 8, 463 291 6, 389 15, 143 621 301 16, 065
Wage Board 0 0 41 41 2 0 43
Benefits to Former Enpl oyees 0 0 0 0 0 0 0
Di sabi | ity Conpensati on 0 0 0 0 0 0 0
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
Per Diem 401 6 158 565 9 520 1,094
O her Travel Costs 81 1 (82) 0 0 0 0
Leased Vehicles 7 0 2 9 0 0 9
Communi cati ons Servi ces(DWCF) Tier 2 247 3 (189) 61 1 1 63
Communi cati ons Servi ces(DWCF) Tier 1 46 1 (36) 11 0 (2) 9
Pent agon Reservation Mii ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 7,487 103 (7,590) 0 0 0 0
Conmerci al Transportation 13 0 1 14 0 0 14
Foreign National Indirect Hre 0 0 0 0 0 0 0
Rental Payments to GSA Leases(SLUC) 345 5 (191) 159 3 (1) 161
Purchased Utilities (non-DWCF) 59 1 320 380 6 (1) 385
Pur chased Conmuni cati ons (non- DWCF) 51 1 311 363 6 8 377
Rents (non- GSA) 0 0 562 562 9 (571) 0
Post al Services (USPS) 21 0 (21) 0 0 0 0
Supplies & Material s (non- DWCF) 207 3 111 321 5 (163) 163
Printing & Reproduction 1, 600 22 (1, 620) 2 0 (2) 0
Equi prent Operation & Maintenance by Contract 36, 372 500 (21, 290) 15, 582 257 4, 007 19, 846
Facility Qperation & Miintenance by Contract 2, 346 32 (1,328) 1, 050 17 11 1,078
Equi pnent Pur chases (non- DWCF) 11, 577 159 (9, 303) 2,433 40 (444) 2,029
Contract Consul tants 0 0 0 0 0 0 0
Managerment and Prof essional Support Services 1,183 16 (969) 230 4 (1) 233
St udi es, Anal yses and Eval uati ons 2,394 33 (2,427) 0 0 0 0
Engi neering and Techni cal Services 6, 067 83 (2,038) 4,112 68 (1,634) 2,546
Local |y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
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O her Intra-governnental Purchases 2, 385 33 (2,104) 314 5 727 1, 046
O her Contracts 521 7 (528) 0 0 50 50
O her Costs 53 1 551 605 10 (2) 613
Land and Structures 94 1 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0
Total Activity G oup 82,020 1,302 (41, 270) 41,957 1,063 2,804 45, 824
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l. Description of Operations Financed: Civilian salaries, operating expenses, and contract
efforts for the IT Services subactivity group to support the Defense Information
Infrastructure (DIl) Core Asset Managenent Engi neering activities and DI SA I nformation
Systens Center (DI SC) to provide secure information systens and services for DI SA personnel
wor | dwi de and custoner service for the D SANet as an integral part of the DI SA information
systenms (DISA-1S) to include data and voi ce.

Il. Force Structure Sunmary: The core |IT Services include technical engineering for the D
Core Asset Managenent and Technical Policy and Interoperability prograns. These prograns
insure there is a common infrastructure and nmechanismfor electronically and readily
distributing DIl information assets to DOD users. DI SA provides these services to the
ASD(C3l') who has been given responsibility for inplenmenting information technol ogy principles
t hr oughout DOD

The DIl Core Asset Managenent program provi des the nechani smfor the nanagenent and contro
of software and data assets supporting DIl conpliant DOD m ssion applications. The

engi neering tasks produce data products which establish data interoperability with the DOD,
its allies and coalition partners, and other governnment departnments and agencies. This
project is an integral part of the Tactical Command Communi cati on Conputer Intelligence
(TC41) initiative whose objective is to provide the warfighter with access to secure and
consi stent tactical, strategic, and resource information.

The DI SA I nformation Systens Center (DI SC) operates and maintains D SA's base-| evel

i nformation systens, including automated information networks, nessage centers, voice

(tel ephone) systens, and other DI SA information support centers. DISA's Director considers
the DISA-1S to be DISA's internal command and control system Funds provi de network support
for office automation and m ssion functions in both the classified and uncl assified

envi ronments for over 10,000 DI SA enpl oyees and contractors in 42 |ocations worl dw de

(17 NCR, 30 CONUS, and 12 OCONUS.) This entails all aspects of planning, selection, systens
integration, installation, and operation and mai ntenance of the | ocal area networks in
support of DISA internal/external custoners including OSD and the Joint Staff.
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: DOD Information Services

Ill. Financial Summry (O&M $ in Thousands):

FYO0O0 FYo1l FYO1 FYo1 FY02

A. Subactivities Act ual s Request Appropriation Esti mat e Esti mat e
1. |IT Services 9,719 11, 053 9,714 9,700 15, 517
2. D sC 23, 388 27,346 28,572 25,070 29, 422
Tot al 33, 107 38, 399 38, 286 34,770 44,939

B. Reconciliation Sunmary: Change Change

FY01l/ FYO1 FYO1l/ FYO02
1. Baseline Funding 38, 399 34,770
a. Congressional Adjustnents (Distributed) 0 0
b. Congressional Adjustrments (Undistributed) (58) 0
c. Congressional Adjustnents (CGeneral Provisions) 0 0
d. Congressional Earnmarks 0 0
e. Congressional Earnmarks Bill payer (54) 0
2. Appropriated Anmount 38, 287 0
a. FY 2001 Resci ssion (80) 0
b. Pending Progranm ng Actions 0 0
c. Functional Transfers-In 0 0
d. Functional Transfers-Qut 0 0
3. Price Change 0 880
4. Program Changes (3, 437) 9, 289
5. Current Estimate 34,770 44,939

DI SA - 104



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: DOD Information Services

C. Reconciliation of |Increases and Decreases

10.

11.

FY 2001 President’s Budget 38, 399

Congr essi onal Adjustnents (Distributed) 0

Congr essi onal Adjustnments (Undistri buted)
a. Headquarters Personnel Reduction

b. Contract and Advi sory Services (3)

c. Defense Joint Accounting System (55)

d. Pentagon Renovation Unobli gated Bal ance 0

Total Congressional Adjustments (Undistributed) (58)
Congr essi onal Earmarks Bil | payer (54)
FY 2001 Appropriated Amount 38, 287
FY 2001 Rescission P.L. 106-554 (80)
Pr ogr am Decr eases (3,437)
Revi sed FY 2001 Current Estimate 34,770
Price Gowth 880

Functional Transfers-In

Real i gnnent of funds fromInformation Superiority C2 to DOD

I nformati on Services as a nore appropriate business area for

activities supported by the DI SA Chief Information Oficer (ClO. 3,553

Total Functional Transfers-In 3,553

Program | ncr eases
a. Joint Staff taskings for technical policy and interoperability
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: DOD Information Services

C. Reconciliation of Increases and Decreases (Conti nued):

requi rements assessnents and fielding of additional
aut omat ed C4l Assessnent Tool s. 310

b. Increase in manyear costs for network systens support;
DVS | npl enent ati on support; mai ntenance of Oracle enterprise
| i censes, and Encl ave Security Policy |Inplenentation. 4,944

c. Increased funds avail able for infrastructure enhancenents
to required technical standards. 572

d. Additional funding required for circuits due to convergence
of opening new building and closing of five sites in the NCR 67

Total Program | ncreases 5, 893
12. Program Decr eases
a. Reduced cost for purchasi ng PREM S equi pnent. (97)

b. Gvilian pay realignnments due to agency review of m ssions,
functions and program el enments to cover increased average sal ary

costs. (60)
Total Program Decreases (157)
13. FY 2002 Budget Estinmate 44,939

V. Performance Criteria and Eval uati on Sunmary:

Net wor k Operations: System Adm nistration, Custoner Support Services.
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: DOD Information Services

V. Perfornmance Criteria and Eval uati on Summary (Conti nued):

DI SANet performance is measured by autonmated systens which conpute systemreliability and
avai l ability. Technical support services are neasured by (1) custonmer satisfaction surveys
and (2) trouble ticket closure statistics and percent of trouble reports resolved on the spot
during initial custoner calls.

Mai | Messaging: Network Mail Services, Message Center, WAMOLS-R, DMS, Support service
provi ded by RSA Chanbersburg

- E-Mail service will be neasured by automated tools which show E-Mail system vol unes
nessage delivery times, systemreliability, and other performance data.

- Organi zational nessaging performance is based on the nunber of nessages sent and received
agai nst the nunber of service nessages and the anmount of tinme involved in updating Plain
Language Addresses, updating user profiles, and the tine involved in responding to custoner
conpl ai nt s.

- I ndividual nmessaging performance is based on the nunber of new accounts created or existing
accounts activities such as noves, directory updates, etc. as well as statistics on trouble
tickets.

DI SANet Control Center (DCC): DI SANet 24/7 Operational Network Mgnt & Cirl; d oba
Qperations & Security Center (GOSC) 24/7 Technical support & COVBEC Operations

Posted real -tinme on the DCC I ntranet WEB page and are based on current quarterly inputs to
t he DOD Conponent Performance Plan in the follow ng five areas:

- Network availability and reliability

- WEB site availability

- Key applications availability

- NCR E-mail|l response tine

- WAN E-mai | response tine

Systens Integration: Technical Support and Purchase of DI SANet Infrastructure HW & SW

Performance neasures are standard for DI SANet as neasured by the DI SA Control Center.
Custoner surveys as neasures of user satisfaction with DI SANet services.
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: DOD Information Services

V. Perfornmance Criteria and Eval uati on Summary (Conti nued):

Comuni cations Connectivity for DI SANet and NCR Tel ephone Systens and Services:

Per f or mance neasures consi st of DI SC custoner service surveys which indicate that tel ephone
systens and services rank 3 to 4 on a scale of 5, with 5 being the highest |evel of custoner
sati sfaction.

- Effective performance baseline neasures are indicated by cutting operational costs under
exi sting DOD contracts for tel ephone systens and services while increasing
responsi veness, with the goal of maintaining a flat or decreasing tel ephone services
budget |ine for FYO1l and the out years.

- Effective performance baseline neasures for managenent of DI SANet conmuni cati ons
connectivity are indicated by cutting operational costs through continuous auditing of
all funded circuitry and elim nation of redundant and under utilized circuitry; wth the
goal of maintaining a flat or decreasing budget Iine for the out years as the DI SANet
transitions to DI SN ATM MAN WAN connectivity and consolidates |locations in the NCR under
Proj ect Eagl e.

Mai nt enance for Network Infrastructure and DI SC Prem se:

The nunber of custonmer information technol ogy requirenment (R DS) received and the percentage
of RIDs conpleted on schedul e each quarter is an indicator of custoner satisfaction. N nety-
five percent is the target for the percentage of RI Ds conpl eted on schedul e.

Managenent, Admi nistration, Travel, Training, Ofice Support Costs:
Feedback from DI SC personnel indicates the degree of success in providing custoner support.
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Activity Goup: DOD Information Services

V. DOD | nf ornati on Services Personnel Summary:

(Act ual)

Change

FY 2000
FY 2001
FY 2002
FY 2001/ FY 2002

Mlitary End Strength Tot al
19
15
16
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Oficer

w O o ol

Enli st ed

Cvilian End Strength Tot al
154
173
177
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MIlitary Wrkyears Tot al

Enli st ed

19
15
16
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Cvilian Wrkyears Tot al
151
145
174
29

USDH
151
145
174
29

FNDH

eoNeoNoNe

FNI H
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DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de

Year

(FY) 2002 Anended Budget Submni ssion

Activity Goup: DOD Information Services

VI1. PRI CE AND PROGRAM CHANGES ($ in Thousands)

Change FY2000/ FY2001

FY2001 Price Program

Change FY2001/ FY2002

FY2002

Gowth Estinate

Executive, General and Special Schedul es
Wage Board

Benefits to Former Enpl oyees

Disability Conpensation

Vol untary Separation Incentive Paynents

Per Diem

O her Travel Costs

Leased Vehicles

Communi cati ons Servi ces(DWCF) Tier 2

Communi cations Services(DWF) Tier 1

Pent agon Reservation Mi ntenance Revol vi ng Fund
Def ense Fi nance and Accounting Services (DFAS)
Conmerci al Transportation

Foreign National Indirect Hre

Rental Payments to GSA Leases(SLUC)

Purchased Utilities (non-DWCF)

Pur chased Conmuni cati ons (non- DWCF)

Rent s (non- GSA)

Post al Services (USPS)

Supplies & Materials (non- DWCF)

Printing & Reproduction

Equi prent Operation & Maintenance by Contract
Facility Qperation & Maintenance by Contract
Equi prent Pur chases (non- DWCF)

Contract Consul tants

Managerment and Prof essional Support Services
St udi es, Anal yses and Eval uations

Engi neeri ng and Techni cal Services

Local | y Purchased Fuel (non-DWCF)

FY2000 Price Program
Actual Gowh Gowh Estimate Gowh
9, 860 339 1, 552 11,751 482
0 0 704 704 29
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
119 2 (2) 119 2
23 0 56 79 1
0 0 0 0 0
1, 396 19 605 2,020 33
416 6 (324) 98 2
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 1,766 1,766 29
6 0 (6) 0 0
1, 506 21 (27) 1, 500 25
0 0 0 0 0
0 0 0 0 0
495 7 (342) 160 3
0 0 0 0 0
16, 849 232 (2,210) 14, 871 245
11 0 (11) 0 0
2,199 30 (800) 1,429 24
0 0 0 0 0
182 3 (149) 36 1
0 0 0 0 0
2 0 1 3 0
0 0 114 114 2
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2,136
0
0
0

(25)

22
5, 268
15
1, 256

(1)

(1)

14, 369
733

0

0

0

156

79

0
2,183

20, 384
15
2,709
0

36

0
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Goup: DOD Information Services

Change FY2000/ FY2001 Change FY2001/ FY2002

FY2000 Price Program FY2001 Price Program  FY2002
VII. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Actual Gowth Gowh Estinmate Gowh Gowh Estinate
G her Intra-governnmental Purchases 31 0 89 120 2 13 135
O her Contracts 12 0 (12) 0 0 444 444
O her Costs 0 0 0 0 0
Land and Structures 0 0 0 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0 0
Total Activity G oup 33, 107 659 1, 004 34,770 880 9,289 44,939

D SA - 116



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Group: Agency Managenent

l. Description of Operations Financed: Managenent Headquarters is responsible for

overseeing, directing, and controlling Defense Informati on Systens Agency (DI SA) activities.
DI SA activities include both those funded with appropriated funding and those funded through
the Defense Wrking Capital Fund (DWCF). In this capacity Headquarters Managenent staff
devel ops and issues policies and provi des Agency-w de policy guidance; reviews and eval uates
overal | program performance; allocates and distributes Agency resources; and conducts m d-
and | ong-range planni ng, programm ng, and budgeting. The activities include technical and
adm ni strative support essential to the operation of DI SA. Additionally, Mnagenent
Headquarters accounts for Agency-w de congressionally nandated functions such as the Equal
Enpl oynment Qpportunity O fice and the I nspector General.

Il. Force Structure Summary: DODD 5100.73, Major Departnent of Defense Headquarters

Activities, 13 May 1999, designates DI SA as a Defense-Wde Managenent Headquarters Activity.
As such, Headquarters el enents nust be supported.

I nasmuch as Agency Managenent deals with overseeing, controlling, and directing D SA
activities, outputs primarily consist of policies, guidelines, procedures, and other
“software” products. Exanples of such products are: Program OQbjective Menorandunm DI SA
Annual Performance Pl an; Agency Performance Contract that establishes performance netrics for
the agency and allows OSD to evaluate DI SA performance in acconplishing its m ssion; D SA
Strategic Plan that provides the framework for subordinate DI SA organi zations to devel op
their appropriate |level goals, objectives, and perfornmance neasures to ensure the link with
overall agency goals and objectives and therefore unity of purpose; dobal Information Gid
Master Pl an, Budget Estimate Subm ssion, President’s Budget Request, Annual Program Plan and
Program Revi ews, and the Informati on Technol ogy Budget.

O her outputs include: cost/benefit anal yses which include econom ¢ anal yses and busi ness

cases that exam ne and inprove the efficiency of existing D SA prograns and quantify the
ef fectiveness of proposed agency changes; independent cost estimates; appropriated fund
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Activity Group: Agency Managenent

Il. Force Structure Summary (Conti nued)

accounting policy and procedures; Internal Control Program Monthly Financial Reports;
Quarterly Performance Contract Reports that nonitor and report on the deliverables in the
Agency Performance Contract addressed above (A summary of the OSD, Program Anal ysis and

Eval uati on (PA&E), review of the FYOO results of eight defense agencies showed DI SA achi evi ng
96% of the 51 metrics covering four business areas.); Agency Internal Metrics; and D SA

audi tabl e financial statenments; manpower policy and gui dance; and the Joint Manpower Program
(JMP). The JMP is required by the Joint Staff and provides data to the Services regarding
the position build for individual mlitary billets. The JMP allows future planning by the
Services for upcoming mlitary skills, grades and other requirenents. This staff also

provi des m ssion, engineering, technical and scientific advice and assessnents to the
Director. Moddeling, sinmulation and assessnment support related to maj or Agency prograns is

al so provided.

Custonmers that benefit fromthe outputs addressed above include not only internal DI SA
managers and staffs but also external custoners such as OSD (C3I, PA&E, Conptroller), the
Joint Staff, the CINCs, the Mlitary Departnents and Services, and the Defense Agencies.

In FY 2002, the funds for Operation and Mai ntenance are to provide for the civilian salaries
and the operating costs associated wi th Headquarters Managenent oversi ght and adm nistrative
services. Included are funds for the mandated repaynment of agency disability conpensation
costs assigned to the Agency by the Departnent of Labor as well as funds for direct

adm ni strati on support such as general office supplies, equipnment, and equi pment mnai nt enance
as they relate to the Director, DISA. Additionally, a support services contract will be
initiated in FY 2002 for Internet access to Information Technology (I T) research notes and
strategic reports on enterprise network strategies, information security strategies, and IT
industry trends and strategic direction.
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DEFENSE | NFORMATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,
scal Year
Activity G oup:

$ in Thousands):

A Actitivity Goup
Agency Managenent
TOTAL
B

Reconci liati on Sunmary:

1.

B w

Basel i ne Fundi ng
Congr essi onal
Congr essi onal
Congr essi onal
Congr essi onal
. Congressi onal
Appropri ated Anpun
a. FY 2001 Rescis

®ao0 o

b. Pending Programrng Actions

c. Functional
d. Functi onal
Price Change

Pr ogr am Changes
Current Estinmate
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Def ense- W de

(FY) 2002 Anended Budget Submni ssion
Agency Managenent

FYO0O FYO1 FYO1 FYo1l FY02

Actual s Request Appropriation Esti mat e Esti mate
21,961 25, 304 24,534 28, 062 30,676
21,961 25, 304 24,534 28, 062 30,676

Change Change

FY01l/ FYO1 FY01l/ FYO02
25, 304 28, 062
Adj ustnments (Distributed) (735) 0
Adj ust ments (Undi stributed) 0 0
Adj ustnents (Ceneral Provisions) 0 0
Ear mar ks 0 0
Earmarks Bil | payer (35) 0
t (Subtotal) 24,534 0
sion (9) 0
0 0
Transfers-1In 0 0
Tr ansf ers- Qut 0 0
0 1, 092
3,537 1,522
28, 062 30,676



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Activity Group: Agency Managenent

C. Reconciliation of |Increases and Decreases:

1. FY 2001 President’s Budget Request 25, 304
2. Congressional Adjustnent (Undistributed)

a. Headquarters Personnel Reduction (698)

b. Defense Joint Accounting System (37)

Total Congressional Adjustnent (Undistributed) (735)
3. Congressional Earmarks Bill payer (35)
4. FY 2001 Appropriated Anmount 24,534

C. Reconciliati on of | ncreases and Decreases:

5. FY 2001 Rescission P.L. 106-554 (9)
6. Program | ncrease 3, 537
7. Revised FY 2001 Current Estinmate 28, 062
8. Price Gowh 1,092

9. Program I ncreases
a. Added conpensation required to resource Agency
Managenent JTD billets. 626

b. Initiation of support services contract that wll allow DI SA to access

techni cal expertise, current research, and trends in the Information
Technol ogy (1 T)environment critical to achi evenent of strategic and
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C. Reconciliation of Increases and Decreases (Continued):

busi ness planning for the Warfighter tel ecomrunication requirenents
and DOD conputing performance netrics. 114

Cc. Increased site visits by DI SA senior |eaders to each Conmander in Chief
(CNC) to coordinate Defense Information Systens Network (DI SN) and
t el econputi ng busi ness rates as well as conduct on-site inspections
and assessnents. 292

d. Equi pnent purchases to exploit the major | T advances and t hereby
ensure | eadi ng-edge capabilities are avail able to headquarters deci sion makers
with m nimal delays and costs. Equi pnent mai ntenance i ncrease. 196

e. I ncreased repl acenent costs associated with enhanced I T equi pnent. 144
f. Increased Disability Conpensation to ensure full repaynent of such costs

assigned to the Agency by the Departnent of Labor; training and devel opnent,
and printing for Headquarters nmanagers and staff as DI SA noves

the workforce toward Joint Vision 2010/ 20. 150
Total | ncreases 1,522
10. FY 2002 Budget Request 30,676
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Perfornmance Criteria and Eval uati on Summary:

DISA is the central manager of the Defense Information Infrastructure and is responsible
for planning, devel oping, and supporting C4l for the National Command Authorities under
all conditions of peace and war. Agency Managenent support to DI SA is acconplished for
3 percent or less of total DISA TOA. If civilian payroll is renoved from both Agency
Managenent and DI SA TOA nunbers, Agency Managenent is .4 percent or less fromFY 2001

t hrough FY 2003. This mninmal funding | evel supports 268 civilian FTEs and 55 mlitary
as Headquarters manpower neets the statutory requirenments |evied on the Agency and
oversees, directs, and controls activities related to the acconplishnment of the DI SA

m ssi on.

V. Agency Managenent Personnel Sunmary

(Act ual) Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

Mlitary End Strength Tot al 55 54 63 9
Oficer 39 39 47 8
Enli st ed 16 15 16 1

Cvilian End Strength Tot al 250 280 280 0
USDH 250 279 278 -1
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei nmbur sabl e 0 1 2 1

V. Agency Managenent Personnel Summary (Cont.)
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(Act ual) Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
MIlitary Wrkyears Tot al 55 54 63 9
O ficer 39 39 47 8
Enli sted 16 15 16 1
Cvilian Wrkyears Tot al 215 263 274 11
USDH 215 262 272 10
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei mbur sabl e 0 1 2 1
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Oper ati on and Mai nt enance,
Fi scal Year (FY) 2002 Anended Budget Subm ssion

Activity G oup:

VI1. PRI CE AND PROGRAM CHANGES ($ i n Thousands)

Executive, General and Special Schedul es
Wage Board

Benefits to Former Enpl oyees

Di sabil ity Conpensati on

Vol untary Separation Incentive Paynents

Per Di em

O her Travel Costs

Leased Vehicles

Communi cati ons Servi ces(DWCF) Tier 2

Communi cati ons Servi ces(DWCF) Tier 1

Pent agon Reservation Mi ntenance Revol vi ng Fund
Def ense Fi nance and Accounting Services (DFAS)
Conmerci al Transportation

Foreign National Indirect Hre

Rental Payments to GSA Leases(SLUC)

Purchased Uilities (non-DWCF)

Pur chased Conmuni cati ons (non- DWCF)

Rents (non- GSA)

Post al Services (USPS)

Supplies & Material s (non- DWCF)

Printing & Reproduction

Equi prent Operation & Maintenance by Contract
Facility Operation & Mintenance by Contract
Equi pnent Pur chases (non- DWCF)

Contract Consul tants

Managerment and Prof essional Support Services
St udi es, Anal yses and Eval uati ons

Engi neeri ng and Techni cal Services

Def ense- W de

Agency Managenent

Change FY 2000/ FY2001

Change FY 2001/ FY2002

FY2000 Price Progran FY2001 Price ProgranFY2002
Actual Gowh QGowh Estimate Gowh GowhEstimte
20, 151 693 4,833 25,677 1,054 626 27, 357
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 896 896 15 56 967
0 0 0 0 0 0 0
219 3 141 363 6 265 634
33 0 (7) 26 0 27 53
22 0 (22) 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
66 1 (67) 0 0 0 0
16 0 (16) 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 2 2 0 0 2
290 4 (59) 235 4 144 383
0 0 29 29 0 1 30
68 1 125 194 3 27 224
1 0 (1) 0 0 0 0
566 8 (309) 265 4 169 438
0 0 0 0 0 0 0
90 1 (91) 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
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Oper ati on and Mai nt enance,

Fi scal

DEFENSE | NFORMATI ON SYSTEMS AGENCY

Year

Activity G oup:

Def ense- W de

(FY) 2002 Anended Budget Submni ssion

Agency Managenent

Change FY 2000/ FY2001

Change FY 2001/ FY2002

FY2000 Price Progran FY2001 Price ProgranFY2002

VI1. PRI CE AND PROGRAM CHANCES ($ in Thousands) Actual Gowh Gowh Estimate Gowh GowhEstinate

Local |y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
O her Intra-governnental Purchases 0 0 171 171 3 93 267
O her Contracts 397 5 (270) 132 2 114 248
O her Costs 40 1 31 72 1 0 73
Land and Structures 2 0 (2) 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0
Total Activity G oup 21,961 717 5, 384 28,062 1,092 1,522 30, 676
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Operati on and Mai ntenance, Defense Wde
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Sunmary of Price and Program Changes

($ I'n Thousands)

FY2000 Price Gowh
Program Percent Anmount

Cl VI LI AN PERSONNEL COVPENSATI ON

101Executive, Ceneral & Special Schedul es 201, 791 3.438% 6,938
103Wage Board 687 3.493% 24
104Foreign Nat'|l Direct Hire (FNDH) 0 0. 000% 0
105Separation Liability (FNDH) 0 0. 000% 0
106Benefits to Former Enpl oyees 0 0. 000% 0
107Vol untary Separation Incentive Paynments 0 0. 000% 0
110Unenpl oynent Conpensati on 0 0. 000% 0
111Di sability Conpensati on 945 1.376% 13
117Civilian Pay O fset 0 0. 000% 0
199 Total Civilian Personnel Conpensation 203, 423 6, 975
TRAVEL
308Travel of Persons 23, 459 1.377% 323
399 Total Travel 23, 459 323
DWCF (FUND) SUPPLI ES & MATERI ALS PURCHASES
401DFSC Fuel 0 0. 000% 0
402Ser vi ce Fuel 0 0. 000% 0
411Army Managed Supplies & Materials 0 0. 000% 0
412Navy Managed Supplies & Materials 0 0. 000% 0
414Ai r Force Managed Supplies & Materials 0 0. 000% 0
415DLA Managed Supplies & Materials 0 0. 000% 0
416GSA Managed Supplies & Materials 0 0. 000% 0
417Local ly Procured Fund Managed Supplies&vatls 0 0. 000% 0
499Tot al Fund Supplies & Materials Purchases 0 0
DWCF (FUND) SUPPLI ES & MATERI ALS PURCHASES
401DFSC Fuel 0 0. 000% 0
402Ser vi ce Fuel 0 0. 000% 0
411Army Managed Supplies & Materials 0 0. 000% 0

DI SA - 126

Pr ogr am
G owt h

9,799
34
0

[eNeNeoNe)

(62)

9,771

218
218

el eoNoNeoNeoNeoNoNoNol

FY2001
Pr ogram

218, 528
745
0

[N NeNolNoe el

220, 169

24,000
24,000

elleoNoNeoNeoNeoNoNoNe

o o



DEFENSE | NFORVATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,

Def ense W de

Fi scal Year (FY) 2002 Anended Budget Subm ssion
Sunmary of Price and Program Changes

($ I'n Thousands)

412Navy Managed Supplies & Materials

414Ai r Force Managed Supplies & Materials
415DLA Managed Supplies & Materials

416GSA Managed Supplies & Materials

417Local ly Procured Fund Managed Supplies&watls

499 Total Fund Supplies & Materials Purchases

DWCF EQUI PMENT PURCHASES
502Ar ny Equi pnent
503Navy Equi pnent
505Ai r Force Equi pnment
506DLA Equi prent
507GSA Managed Equi pnment

599 Total Fund Equi prent Purchases

OTHER DWCF PURCHASES ( EXCLUDE TRANSPORTATI ON)
647Dl SA I nfornation Services Megacenters (DWCF)
671 Conmuni cati on Services Tier 2 (DWCF)

677 Conmmuni cati on Services Tier 1(DWCF)

672Pent agon Reservati on Mintenance Revol ving Fund
673Def ense Financi ng & Accounting Services (DFAS)
679Cost Rei mbur sabl e Purchases

699 Total Purchases

TRANSPORTATI ON
701MAC Cargo (Fund)
702MAC SAAM ( Fund)
711MSC Cargo (Fund)
721MIMC (Port Handl i ng- Fund)
725MIMC (Ot her - Non- Fund)
771Commerci al Transportation

799Total Transportation

FY2000
Pr ogram

[elleoNeoNeoNeNe]

[clloNeoNoNoNe)

60, 686
5,222

20, 661

86, 569

D SA - 127

Price

G owt h

Per cent Anount
0. 000%

OrRrORRO cocoooo o000

P OOOO0OO

. 000%
. 000%
. 000%
. 000%

. 000%
. 000%
. 000%
. 000%
. 000%

. 000%
. 374%
. 398%
. 000%
. 375%
. 000%

. 000%
. 000%
. 000%
. 000%
. 000%
. 285%

[elloNoNeNeNe]

[elloNoNeoNelNo]

834
73

284

1,191

I\)ll\)
(el leNeolNeolNoNoNo

Pr ogr am
G owt h

(el eoNeoNeNeNe]

[elleNoNeoNeNo]

0
(29, 154)
(4, 068)
5, 286
(15, 038)
0

(42, 974)

FY2001
Pr ogram

[elleoNoNeoNeNo]

[elleNeoNeNelNo]

32, 366
1,227
5, 286
5, 907

44,786



DEFENSE | NFCRVATI ON SYSTEMS AGENCY
Operati on and Mai ntenance, Defense Wde
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Sunmary of Price and Program Changes

($ I'n Thousands)

FY2000 Price G owt h Program FY2001

Program Percent Anount G ow h Pr ogram

OTHER PURCHASES
901Foreign Nat'l Indirect Hire (FN H) 0 0. 000% 0 0 0
902Separation Liabilty (FN H) 0 0. 000% 0 0 0
912Rental Payments to GSA Leases(SLUC) 13, 354 1.370% 183 2,503 16, 040
913Purchased Utilities (Non-DWCF) 507 1.381% 7 1,578 2,092
914Pur chased Communi cati ons ( Non- DWCF) 6, 933 1.399% 97 35, 159 42,189
915Rent s ( Non- GSA) 15, 730 1.373% 216 (13, 965) 1,981
917Post al Services (USPS) 150 0. 667% 1 33 184
920Supplies & Materials (Non-Fund) 7,739 1.396% 108 (909) 6, 938
921Printing & Reproduction 1, 883 1.381% 26 (1, 451) 458
922Equi prrent Mai nt enance by Contr act 204, 676 1.375% 2,815 60, 346 267, 837
923Faci l ity Mintenance by Contract 27,977 1.373% 384 (18, 208) 10, 153
925Equi pment Pur chases (Non- Fund) 68, 182 1.374% 937 (35, 322) 33,797
931Contract Consultants 801 1.373% 11 (647) 165
932Managenent & Professional Support Services 8,746 1.372% 120 (7,225) 1,641
933St udi es, Anal ysis, and Eval uations 7,701 1.376% 106 (7,098) 709
934Engi neeri ng and Techni cal Services 79, 766 1.373% 1,095 (73, 381) 7,480
937Local Il y Purchased Fuel (Non-Fund) 6, 308 1.379% 87 (5, 136) 1, 259
987Ct her Intra-governnmental Purchases 31, 020 1.373% 426 (12, 667) 18, 779
9890 her Contracts 77,733 1.374% 1, 068 (31, 897) 46, 904
991Forei gn Currency Variance 0 0. 000% 0 0 0
9980 her Costs 2,949 1. 390% 41 8,910 11, 900
Land and Structures 538 1.301% 7 (545) 0
999Total O her Purchases 562, 693 7,735 470, 506
9999 GRAND TOTAL 877,701 16, 244 760, 501
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DEFENSE | NFCRVATI ON SYSTEMS AGENCY
Oper ati on and Mai nt enance,

Fi scal Year (FY) 2002 Anended Budget Subm ssion
Sunmary of Price and Program Changes ($ I n Thousands)

Executive, CGeneral & Special Schedul es
Wage Board
Foreign Nat'l Direct Hi re (FNDH)
Separation Liability (FNDH)
Benefits to Forner Enployees
Vol untary Separation Incentive Paynments
Unenpl oynment Conpensati on
Di sability Conpensati on
Civilian Pay O fset

Total Civilian Personnel Conpensation

TRAVEL

Travel of Persons
Total Travel

DWCF (FUND) SUPPLI ES & MATERI ALS PURCHASES

DFSC Fuel

Servi ce Fund Fuel

Armmy Managed Supplies & Materials

Navy Managed Supplies & Materials

Air Force Managed Supplies & Materials

DLA Managed Supplies & Materials

GSA Managed Supplies & Materials

Locally Procured Fund Managed Supplies&watls

Total Fund Supplies & Materials Purchases

502Army Fund Equi prment
503Navy Fund Equi prment
505Ai r Force Fund Equi prment
506DLA Fund Equi pnent
507GSA Managed Equi pnent

599 Total Fund Equi prent Purchases

N

OO0 O OO
orooooons

[elloNoNoNeoNoNeoNoNo]
coooooo0

[elloNoNeoNoNo)
[cNeoNeoNeNe]

Def ense W de

Price

Per cent
.103%
.161%
. 000%

000%
000%
000%
000%

. 674%
. 000%

. 642%

. 000%

000%
000%
000%
000%
000%
000%

. 000%

. 000%
. 000%
. 000%
. 000%
. 000%

4,76

[elleNeoNeoNeoNoNoNoNe

[elloNoNeoNeNo]

Pr ogram
G owt h

4, 7117

0
0
0
0
0
0
56
0
7

1, 035
1,035

O OO0 OO0 OO0OO0o

[elloNoNoNeNo]

FY2002
Program
232, 205

776
0

O~NOOOoOOo

233, 948

25,429
25,429

[elleNeoNeoNoNoNoNoNe

[elleNoNeoNeNo]



DEFENSE | NFORVATI ON SYSTEMS AGENCY

Oper ati on and Mai nt enance,
Fi scal Year (FY) 2002 Anended Budget Subm ssion

Sunmary of Price and Program Changes ($ I n Thousands)

OTHER DWCF PURCHASES ( EXCLUDE TRANSPORTATI ON)

647D SA I nformati on Services Megacenters (DWCF)
671Conmruni cati on Services Tier 2 (DWCF)
677Conmuni cati on Services Tier 1(DWCF)

672Pent agon Reservati on Mi ntenance Revol vi ng Fund
673Def ense Fi nanci ng & Accounting Services (DFAS)
679Cost Rei mbur sabl e Purchases

699 Total Purchases

TRANSPORTATI ON

701MAC Cargo (Fund)

702MAC SAAM ( Fund)

711MSC Cargo (Fund)

721MIMC (Port Handl i ng- Fund)

725MIMC (& her - Non- Fund)

771Commrerci al Transportation

799Total Transportation

901Foreign Nat'l Indirect Hre (FN H)
902Separation Liabilty (FN H)
912Rental Payments to GSA Leases(SLUC)
913Purchased Utilities (Non-DWCF)
914Pur chased Communi cati ons ( Non- DWCF)
915Rent s ( Non- GSA)

917Postal Services (USPS)

920Supplies & Materials (Non-Fund)
921Printing & Reproduction

922Equi prrent Mai nt enance by Contract
923Faci l ity Mintenance by Contract
925Equi prrent  Pur chases ( Non- Fund)
926Contract Consultants

931Managenent & Professional Support Services

FY2001
Pr ogram

32, 366
1,227
5, 286
5,907

44,786

16, 040
2,092
42,189
1,981
184

6, 938
458
267, 837
10, 153
33, 797
165

1, 641

DI SA - 130

Def ense W de

Pr

ice

G ow h

Per cent Anount

[cNeoNeoNolNelNel OrRFrR,EFPLEFLO

PR RRPRPRRRPRRRPRLRRERLOO

. 000%
. 650%
. 630%
. 646%
. 659%
. 000%

. 000%
. 000%
. 000%
. 000%
. 000%
. 000%

. 000%
. 000%
. 652%
. 673%
. 652%
. 615%
. 630%
. 672%
. 528%
. 650%
. 645%
. 648%
. 818%
. 645%

0
534
20
87
98
0

739

HlH
oloooooo

[N o)

265
35
697
32

116
4,419
167
557

27

Pr ogram
G owt h

0
(14, 138)
(181)
(338)
736

0

(13, 621)

00O OOO0oOo

o o ;|H

(1, 707)
781
(13, 291)
(469)
(3)

236

32

11, 331
(1,382)
30, 450
2

(352)

FY2002
Program

18, 762
1, 066
5,035
6, 741

31, 604

14, 598
2,908
29, 595
1, 544
184
7,290
497
283, 587
8,938
64, 804
170
1,316



932St udi es,
933Engi neeri ng and Techni cal
934Local |l y Purchased Fuel

Anal ysi s,

I ntra-governnent al
Contracts
989Forei gn Currency Vari ance

Land and Structures
Pur chases
GRAND TOTAL

Oper ati on and Mai nt enance,

Fi scal

DEFENSE | NFORVATI ON SYSTEMS AGENCY

Def ense W de

Year (FY) 2002 Amended Budget Submi ssion

FY2001 Price

Program Percent
and Eval uations 709 1.693%
Servi ces 7, 480 1. 644%
( Non- Fund) 1, 259 1.589%
Pur chases 18, 779 1. 656%
46, 904 1.650%
0 0. 000%
11, 900 1.647%
0 0. 000%
470, 506 1.650%
760, 501

DI SA - 131

Sunmary of Price and Program Changes ($ I n Thousands)

G owth
Anount
12
123
20
311
774
0
196
0
7,764
17, 925

Program FY2002
G ow h Program
292 1,013
(780) 6, 823
(72) 1, 207
432 19, 522
7,205 54, 883
0 0
92 12,188
0 0
32,797 511, 067
24,696 803, 122



